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Practice of Leadership: Program Goals

e Overarching course objectives are:

— To develop an understanding of what constitutes the process of
development of your own leadership qualities — latent and visible

— To help realize, define, and evaluate your inner leadership instincts
— To reinforce concepts by applying them to your own development

— To raise the overall your own “leadership competency” level within
environment you will work

e High-level learning outcomes for participants are:

— To understand key tools and frameworks to design and develop your own
long-term development map

— To apply the lessons following each session to day-to-day interaction with
your collegues to experiment with your inner self vis-a-vis the environment
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At the highest level the Program will focus on Building Leadership
Capacity

Complex
Enabling Unity in
Diversity: Integrate
Multiple debates
Decision
Making
Building Leadership
< c:pacity to deal
with more complex
_ > decisions and risk
Forming Coherent / levels
_ Homogenous Team
Simple
Low High
Risk Level
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Source of Inspiration: Hundreds of Leadership Models

Social reformers Spiritual leaders
+ Raja Ram Mohan * Buddha
Political leaders Roy « Confucius Thought leaders
. Quee.n Elizabeth S Wl EarT o Christ e Socrates -
the First _ _ « Mohamed » Leonardo De Vinci
. George * Martin Luther King . Vivekananda . Galileo
Washington * Mother Teresa . Newton Business leaders
* Abraham Linceln « Einstein « Andrew Carnegie
* Winston Churchill « Charles Vest * Henry Ford
Military leaders _ » Thomas Edison
» Alexander the Great Esse_nf[lal » Graham Bell
» Ata Turk Qualities » Akio Morita
* Colin Powell (necessgry but not » Kazuma Tateisi
sufficient) » Soichiro Honda

Experimenting
with the qualities
external to you?

Identifying the Cultivating those

qgualities within? gualities?

Images removed due to copyright considerations.
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Leaders as we observe them point towards a range of different
gualities which manifest in different ways

Leaders in different environments in different situations demonstrate a mix of different qualities
(not comprehensive)

e Help to connect with possibilities e Make directional choices which

with holistic perspective beyond e _ are not obvious to the ordinary,
the bounds of time and space VISTORING Stiaieyic but yet follow a simple logic

o ) StlCIUNENChBICES &
Cliklglger Qualities of Leadership Decisiveness

Stabilizerin “ : : ; i Pdif) &
' 4 ¢“In being , Not in Seeming, We May Wish the B i
situations Best”
¢ Of Human Bonding” Queen E_Ilzabeth 1 Abilityatoibreak
¢‘ In The Essence of leadership —what we do {heules

with 98 percent of our time —is communication”

Eaithgin Peter F. Drucker
ez B o Human fine art of connecting the inner with gESRoEEN:
the outer towards a meaning” Partha Ghosh PIEIHEIE

IRsSpIng INever: stop
Carnel & learning

[ Power of Inner self =ail
[l Power of Intellect

[] Power of Interconnectivity
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Leaders as we observe them point towards a range of different
gualities which manifest in different ways

Leaders in different environments in different situations demonstrate a mix of different qualities
(not comprehensive)

e Help to connect with possibilities with e Make directional choices which are not

holistic perspective beyond the bounds of obvious to the ordinary, but yet follow
time and space SEETIE a simple logic

Earn the trust of those you lead e Leading insight on when and how
[ ] .

Siillcildiel Croicas o, to structure choices when the
e Honor & Honesty g environment is fuzzy and lacks
obvious patterns and take

o Draw strength form Qualities of Leadership compelling decisions '
Spiritual capital to deal Stabilizer in Depth & e Provides !nnovatlve
with difficult and harsh Breadth and practical

environments/situations approac_hes in
e Tenacity of Purpose addreSS|_ng challenges
— both wider

perspective with deep
knowledge

PECISIVERESS

A0\VeErse

situations ¢ “In being , Not in Seeming, We May
Wish the Best” Abilitysto
e Transparent Ethical e “Of Human Bonding” Queen Elizabeth 1 Prealahe
principles which lead Vallies e “ In The Essence of leadership —what rules
to fair judgment calls we do with 98 percent of our time —is
communication” Peter F. Drucker

100% ment t Faithin e “Human fine art of connecting the e
* ~JUY0 commiiment fo a caus Goodness inner with the outer towards a HIEEIIEIE * Application of evolution
e Belief in the Universe within . and scenario-based

meaning” Partha Ghosh Do '
strategic thinking with
INever step clear fall back options

e Has the courage to
think beyond the box

Siforlef etz

learming

e Focus on the creation and

[l Power of Inner self ° H_elp people to move toa capture gf significant value

mr f Intell higher state of intellectual and e Loyalty to people through innovation for the team
ower of Inteflect emotional excitement you work with

[] Power of Interconnectivity « Require Excellence
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Leadership is about “Influence” not Necessarily only for Wealth

Creation or Political Leadership
e Leadership is about shaping outcomes which have positive influence on the
overall human progress:
— To awaken people toward a cause/mission e.g. Equal Rights

— To help define and implement innovative strategies to accomplish a
specific objective e.g. Landing on the Moon, Building a business

— To develop and reinforce concepts by uncovering the properties of nature
to improve the productivity of life e.g. Newton to Edison

— To raise the overall consciousness of society toward superior state of

living e.g. Mother Teresa,
e Leadership is about realizing and unfolding your inner qualities for the service
of the environment where we live:

— To understand key your own self to deploy your resources and inner
instinct for the service of society

— To strengthen your own inadequacies to work with people who could
compliment and leverage your strength

e Leadership is a human fine art to unleash the forces of self expression of
individuals towards a super ordinate goal of the community (an organization, a
society, a nation, civilization at large):

© Partha S Ghosh



Contents

e Leadership Qualities: An Outside in View

e The Critical Beliefs

e Developing Leadership qualities: A Journey for self realization

© Partha S Ghosh



The essential principles in nurturing the leadership qualities in you

The basic philosophy of developing leadership qualities begin with five basic principles

Everyone has These traits It.'s a Effective Great leaders
the traits of manifest in SO Tl leaders are see greatness
leadership different ways process of Great servants in others

alignment
e Focus on e Connect with all e |dentify specific e |dentify e ldentify
understanding and possible dimensions of  choices to be opportunities to opportunities for
experimenting with leadership made in your serve a cause others
your inner self e Develop an development with humility e Touch the latent
. :ﬁ:ggg’r grt])ghavioral understanding how ¢ Analyze specific e Apply new tools potential of
such dimensions have characteristic of and perspectives people

traits with your role
models of
leadership

$

e Know thy self

worked for different
personalities

$

e Become
familiar with
different
degrees of
freedom of self
expression

your personality

$

e Efficient and
effective
development
and use of
your inner self

to

© Partha S Ghosh

lead in search of
humility

in being a
reliable servant

$ $

e Innovative strategies ® Humility +"Egos
outside with Divine

serve, learn and
within”




The Next 25 years Leadership Challenges will shift in a dramatic

fashion

The last 25 years

Globalization of
Institutions

Linear
development of
technologies

Declining Prices of
Commodities

Consumption
driven economic
models

Move toward
market economies

RRRE
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The Next 25 years

Globalization of
Individuals

Convergence of
technologies

Supply-Demand
imbalances in
Commodities

Conservation/Ecol
ogy friendly
Economic models

Emphasis on
Global equity




Leaders in the next 25 years will have to navigate through a Fundamental phase
shift requirements in in Science, Technology, Business or Government, and in

Public-Private Partnership

- A
Economic
Impact

Disengagement at the

Peak of success

“Predictable
Dynamics”

Future leaders must
prepare to deal with
Paradigm Shifts

“Unpredictability,
complexity &
invisibility of

+— Strategic Window— assets”

Management of Early stage

Business Models in a Large Enterprises

»

»

Resource Commitment
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In the next 25 years the Globe will need to face complex interrelated

problems
oo |

1. Eco friendly economic development 1. Leverage insights into supply-
process demand dynamics, regulatory issues
_ _ to develop a global network — which
2. “Global Equity” to reduce terrorism? is cost effective and “solutions savvy”
3. Global Security to guard against 2. Enable technology Providers to gain
terrorism and natural disasters.. scale advantage
4. Health care systems 3. Help in development of down stream

o solution sets and infrastructure
5. Global logistics of goods and

services 4. Create innovative incentives for

o everyone to play
6. Low cost energy efficient, safe

Transportation system 5. Manage global process of

_ governance
7. Education system overhaul

6. Experiment, learn and deal with likely
adversities
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For Example The Convergence Scenario for Micropower Technologies
Could Indeed Open up New Frontiers for Distributed Power generation

_ The Digital Deregulation of
sz Teshinoisgles on Economy the Utilities New Technologies of Supply
Demand-Side Buildout Industry
e Server Farms “The Demands “The Spawning of e Micro-generation
of the Micro- New Power

e Power Chips

e Optical Networks

processor” Producers”
— Backbone e Control Networks
— Metro Membranes
— Local Changed *
— Home Sociopolitical

Environments

“New Solutions to
Power Problems”

New Social / Political Instincts

e White House Commitment

e Powerful wireless devices

e Hybrid engines

A New Architecture
Emerging — The Virtual
Power Plant

“Six Sigma” Power
Reliability and Quality is
Paramount

e Shift in public sentiment

e Local communities limiting
options, e.g., CARB

e Middle East uncertainty

e Continued power shortages in the
third world
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Indeed in the long-term, the NextGen Distributed Power Infrastructure
could Leverage “Connectivity” to Link different sources of Renewable
Energy, which will require compelling leadership skills to weave different
systems together while marginalizing others

BioEnergy
Wind Farm PV Array

Distribution

Residential

\

Images removed due to copyright considerations.

Commercial

Industrial

The Virtual Power Plant
e Aggregates the output of thousands of micropower technologies

e Peak shaving becomes power trading on the wholesale market
e Coordination and control through a new communications infrastructure
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The Challenge is harmonizing Multiple Players (US Only) who are
Involved Across the Value Chain toward a Shared Vision

“Basic” “Integrated” System Design Fuel Supply &

OEM Product

Components Components and Assembly Distribution

Mining Companies: Alcoa,
Anglo American Platinum

Oil & Gas companies:

Oil & Gas companies: Oil & Gas companies: Shell, Chevron/Texaco,
Shell, Chevron/Texaco, ==-===================-==------------o-o-o- Shell, Chevron/Texaco, =~~~ Exxon Mobil, BP, Air
Exxon Mobil, BP Exxon Mobil, BP Products

Specialty Chemical
<«— companies (Victrex, BASF, ______
Dow Chem., GE Plastics,
Sud Chemie)

Major component makers:
DuPont, 3M, Johnson Matthey,
W.L. Gore, Lynntech,

A

v

“Pure Play” Fuel Cell Manufacturers: Ballard,
“—  Plug Power, UTC, Smart Fuel, MTI Micro, —*
ZTek, GE, Siemens-Westinghouse, Nuvera

OEMs:
Auto: GM, Toyota, Ford, Honda,

«— DaimlerChrysler -5
Consumer Electronic: Sony,

Samsung, Panasonic, Motorola,
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Leaders of the 215t Century will need to develop innate capabilities
to deal with the new requirements

Paradigm Shift

The Changing Leadership requirements

Strategic Discontinuity

/ Emerging requirement
» Fuzzy and blurring boundaries
The Past » High degree of Un-predictability

Relatively more clear boundaries II‘ = Unclear and complex linkages

Linear predictability  Multiplicity of cultures
Straightforward and transparent

linkages

Singular culture

-
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Leaders as we observe them point towards a range of different

gualities which manifest in different ways

Leaders in different environments in different situations demonstrate a mix of different qualities
(not comprehensive)

e Make directional choices which
e _ are not obvious to the ordinary,
VisIoning Stiaieyic but yet follow a simple logic

e Help to connect with possibilities
with holistic perspective beyond
the bounds of time and space

o ) StlCIUNENChBICES &
Cliklglger Qualities of Leadership Decisiveness

Stabilizerin “ ; : ; i IDEPIIING
' 4 ¢“In being , Not in Seeming, We May Wish the B i

situations Best”
¢ Of Human Bonding” Queen E_Ilzabeth 1 Abilityatoibreak
¢‘ In The Essence of leadership —what we do {heules
with 98 percent of our time —is communication”
Faith in Peter F. Drucker
el o Human fine art of connecting the inner with RS RREENL:

the outer towards a meaning” Partha Ghosh I

Neverstop

Carnel & learning
Eail;

IAspIMng

[ Power of Inner self

[l Power of Intellect
[] Power of Interconnectivity
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In the New Environment Practice of leadership must encompass “3in 1”
Perspective

Practice of Leadership

Power of Interconnectivity

Power of Intellect

Power of Intuition
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Leadership Development: The Basic framework

Leadership development involves identifying the sources of power in each of the layers of
personality of the Individual

Strengthening the “Inner self”

Power of Intuition

e Being enduring, dealing with adversity
e Honor, Integrity, Morality
e Reason beyond logic

The Inner Power of Intellect e Thought leadership the spirit of
Core Enquiry

e Strategic logic to Vision

e Structuring Choices
e Learning & Unlearning capability

Increasing Building Organizational capability
Visibility & o
Vulnerability SO e EEll) ¢ Communication (two ways) with the

environment
e Alignment of people towards a purpose

e Real time caring and mentoring
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An Evolving framework

LEADERSHIP DESIGN ELEMENTS

Power of Team

Interconnectivity

Leadership

Possibility
grounded on
Reality

Perseverance &
Principles
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Sources of Power to Influence

Evolution of Power sources of Leadership

Percent of
Significance Toagay
100 -
%07 Power of o
i Spiritual base
80 A
A
70 A
60 A
50 A
v
40 - Power of Intellectual
Interconnectivity base
30 A (Organizational
Mechanisms)
20 1 T Organizational base
10 T l
0
1900 A "~ 2020s
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Thought Leadership = Power of Intellect : Stages of Creative Design
and Development of Strategy

Creative Sparks
(Type A)

Creative Sparks
(Type B)

Creative Sparks
(Type C)
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Leadership in You: A Mapping Tool (Not Comprehensive)

Map yourself along a few dimensions you consider important in cultivating the leader in you

e Driven by possibility or
driven by reality?

e Maintain consistent
commitment to the
future possibilities ?

e Ensure broad
organizational
understanding ?

e Knowledge / skills
and realty based?

Enable Superior
Communication:
Accessibility?

e Sincere Listener?

e Crisp speaker?

e Choice words inspire
e Enable debates?

e Develop consensus?

Work from Vision
Plane
Possibility?

e Value Expert
advice?

e Develop logical fact
based arguments?

e Learning and
Unlearning

Fact based and
Logical
Objectivity?

Capability?

e Alertness to changing

conditions?

e Proactive decision making?

e Continuous spirit of
enquiry?

within the

Sensitivity?

Unconstrained

constraints of the
immediate/reality

actions?

e Genuine caring?
e Natural tendency to
share unbiased and

Facilitate
Development of
people around you

objective thinking?
e .Fluency to deal with
different situations?
e Help people to seek

Empathy? excellence / best
practices
e Willingness to loose
short-term or easy
Emphasis on gains to preserve the
sanctity of higher level
Honor and cause”
Honesty e Draw power form
Integrity? being genuine than
adjustment to the

Reflect on your
inner instincts
Divinity?
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environment?
e Fearlessness from full
disclosure?

e Commitmentt o a cause is
independent of how harsh the
environment is?

e Perseverance: Cross-year
consistency

e Environments’ interest ahead of
own interest? (selfless ness)



A Simple Exercise: Know thy Self

Choose the dimensions (mutually exclusive) you care about in a leader, and plot the
personalities of George Washington, Abraham Lincoln , Thomas Edison, and Carly Fiorina
and then plot yourself, and ask a friend to plot your profile
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Map yourself

Case A: Non-confident shy, but Case B: undiscovered, well-rounded leader
potential leader

Moral value

Moral Values
O

3,
Execution

4‘ . .
Logic in Communication Vision

Case D: Hard-driving Leader Case D: Yet to identify himself/herself

Corporate values Moral values
aor L

3,
Execution

Self —8— Junior — A Peer
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Getting Started: Eight-Step Activation Process

8. Clarity of Purpose

1. Understanding

3. Vision of inner self 2. Interpretation

of the Environment
5. Team Power

7. Focus and
Decisiveness

0. Scenarios
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...Leaders in the Knowledge Economy

Knowledge Management Solutions Space

Subconscious

'y

People

4

Conscious

Trust Based

Continuous
Enrichment

Future Leaders
will continually

Socialiization

» Informal

Process
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