
Strategic Questions from Philip Evans, BCG 

1.	 What are likely to be the constraints (technical, human, organizational) on our 
ability to exploit technology to address this challenge? 

2.	 What are the best couple of examples you can think of, of very large and 
successful collaborations (think broadly, not just corporations)? 

3.	 What principles (of organization, power, motivation) do the participants in these 
collaborations appear to have followed, in addressing the constraints? 


