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Descriptive name for the 
project 
Student contacts (name 
and email) 

Project contacts 
(stakeholder representatives, 
NGO contacts, domain 
experts) 

Brief description of 
community 

Brief description of 
community need 

Brief description of 
community partner and 
expectations for 
participation. 

Who are the other 
stakeholders? 



Scope of project (how long 
should it take?) 

1 month 6 months 1 year      more than 1 year    

Timeline: what should be 1 month: 
done in the next... 

6 months: 

longer: 

Technical description of 
design challenge 

End-user 

Customer 

How much should it cost? 

Who will make and/or 
distribute the technology? 

What relevant resources 
are available locally? 
(materials, tools, craftsmen, 
manufacturing capability, 
labor, etc.) 

What resources are 
needed? (technical skills, 
manpower, funding, 
manufacturing, training, 
equipment, etc.) 



What site research needs 
to be done? 
(go do it!) 

What is needed for this 
project to be sustainable? 

What are the potential 
obstacles or objections to 
this project? 

Some questions to ask yourself: 
  -How has the community been involved, and how can they be involved? 
  -Are there any cultural considerations to be aware of? 
  -Take pictures and provide visual info on the community and the problem.  

-Think about: advantages and risks of the project. 

Additional Notes: 



Drawings and notes: 
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