Prototypes to Products, SP.724

Homework #1, Project goals

Assigned: Thursday 9/8/05
Due: Tuesday 9/13/05

Deliverables: One set of answers per team, bring a printed copy to use in class.

Project name:

Answer the following: (in approx. 1 page)

What are your big-picture goals for the semester?

What level of prototype do you want to have at the end and what will you use it
for?

Who do you want to see or use the prototype?

What milestones will you complete?

What are the greatest risks?

What determines success?

Your answers should be specific and measurable, so that at the end of the
semester you say if you have accomplished each thing with a “yes/no” answer.

Your answers should be ambitious enough that if you accomplish them, you will
be very pleased with your progress for the semester and your project will be
significantly farther along the development path than where it is now. Keep the
big picture in mind, and focus on doing things that get you closer to that.
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