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Lean Fundamentals

Lean Concepts and Principles

MIT Lean Enterprise Model (LEM)

Value Stream Analysis and Mapping (VSA/VSM)

Enterprise Value Stream Mapping and Analysis (EVSMA)

“Mapping Your Value Stream” Video
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Three Levels of Enterprises
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(PDF)
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Value and Enterprise Stakeholders

Value Creation Framework

Identifying Stakeholder Values


	

(PDF)
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Lean Manufacturing

Concepts of Lean Manufacturing

Supporting Toolset

Value Stream Map Comparison of a Mass and Lean Production System

Lean Concepts and Outcomes in Manufacturing Environments

Society of Manufacturing Engineers Video


	

(PDF)
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(PDF)
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(PDF)
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Lean Engineering

Big Picture of Product Development
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Process Focus

Value Stream Mapping an Information Process

Information Wastes


	

(PDF) (Courtesy of Eric Rebentisch, Research Associate of the MIT Center for Technology, Policy, and Industrial Development. Used with permission.)
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(PDF - 2.5 MB) (Courtesy of Allen Haggerty. Used with permission.)

	

10
	

Enterprise Interactions

Information Characteristics and Handoffs

Integrated Information Flow


	

(PDF)

	

11
	

People and Organizational Issues in the Lean Enterprise
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(PDF)
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Metrics
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(PDF)
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How do I Assess My Progress? (LESAT)


	

(PDF)
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(PDF) (Courtesy of the Lean Aerospace Initiative. Used with permission.)
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(PDF) (Courtesy of the Lean Aerospace Initiative. Used with permission.)
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Management vs. Leadership

Leading Organizational Change

Leadership Characteristics


	

(PDF)
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Improvement vs. Design

Strategies for Enterprise Architecting

Institutionalizing Lean - Sustainment

Caveats and Risk Mitigation

Global Environment


	

Enterprise Integration (PDF)

Enterprise Architecting (PDF)
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(PDF - 1.3 MB) (Courtesy of the Lean Aerospace Initiative. Used with permission.)
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