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Question 

• In multi-party negotiations there may be
spoilers involved whose unspoken goal is to
block any agreement. How should the other
parties protect themselves from the efforts of
spoilers?
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Videos from Game 3 and 4 
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Outcomes 
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Did you reach an agreement? 
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Scenario #3 Facilitation 

• For the past three years, you have been facilitating the monthly
meetings of the Westford Valley Advisory Committee.

• The Committee is in something of a quandary. After just one
meeting - at which the Director of the Agency offered a PowerPoint
review of the management plan - some of the Advisory Committee
members are ready to vote to approve it. Others, however, are
expecting to spend the next six meetings (once a month) going
through each section of the plan in detail.

• Almost all of the members will have to explain the plan to the group,
organization or municipality they represent.While the Advisory
Committee has no formal authority (it is just advisory), the tradition
has been that the WRMA doesn't take any important steps without
discussing them with the Advisory Committee first.
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Scenario #3 Facilitation 

• The WRMA’s director has given you a proposed agenda for
the next meeting. He included a line that says, "Wrap up
discussion on the instream flow plan." There are two other
scheduled (non-controversial) items on the two-hour agenda
(after the Wrap Up Discussion).

• How will you proceed? Why?
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Scenario #3 Breakouts 

[student names redacted] 
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