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2+ 
Debriefing 

• What outcomes did each group achieve? 

• What were the most significant barriers to reaching agreement, 
and how did your group try to overcome them? 

• Did the mediator help? Would you have reached an agreement 
without the help of the mediator? Would parties have been equally 
satisfied with the result, if a mediator had not been involved? 
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What are the most important lessons from this game? 



      

     

+ The accountability problem 4

• To whom and how should environmental mediators be 
held accountable? 

• What makes public sector (e.g. environmental) disputes 
so different from more traditional conflicts (e.g. labor 
issues)? 

• What criteria can we use for evaluating these mediation efforts? 



+ The accountability problem 5

• Who represents diffuse and inarticulate interests? 

• What has changed in public sector mediation in the last 
30 years? 
• Professional association 

• Legal framework 

• Agency buy-in and public awareness 



 

  

 

     

6+ Principled negotiation 

• Results must appear fair to the community 

• Results are Pareto optimal 

• Results are consistent with principles reflecting pre-
existing practice 

• Agreement sets a good precedent 

• Agreement reached quickly and at low cost 

• Improves rather than worsens relationships 
among parties 

• Parties readily acceptthe outcomes and stand by 
their commitments 



+ Activist mediation 
In the next 2 min place a next to the questions that you find most 
challenging and a next to the ones you would be confident answering now 
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! What does it mean to take an activist mediation 
approach? 

! What might be some of the problems associated with 
taking an activistapproach? 

! How might these problems be overcome? 

! How should we decide whether a power imbalance 
requires an activist approach, and when not? 

! What does it mean to be neutral when taking an activist 
mediation approach? 

! Can planners act as effective mediators? Why or why not? 

! What other professionals might serve as activist 
mediators? 
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+ Activist mediation 

Forester and Stitzel (1989), Pg.256 
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