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Question 

• What are the two or three things you will
try to do in your next negotiation to
increase the chances of creating value?
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Strategy and BATNA 

• What things might you do if you do not reach an
agreement at the bargaining table?

• What strategies did participants use in each role?

• What is your BATNA?

• What is the price at which you walk away from the
negotiation?

• Did you think your BATNA was stronger or weaker than
the other side’s?

• What can each side do to improve its BATNA?
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Standards (or criteria), what is fair? 

• Where did each number come from?

• Which standards seemed more persuasive? Why?
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Getting into the “Trading Zone” 

• “Research shows that the failure to reach integrative 
agreements is often linked to the failure to exchange 
enough information to allow the parties to identify 
integrative options” (Lewicki et al, 2009: 73) 
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Interests and creative options 

• What non-monetary interests does each side have? 

• What monetary interests do they have that go 
beyond this particular negotiation? 

• How did you talk about each side’s interests? 

• What options, other than a flat fee contract, did you 
explore? 
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Proposing packages: 

• Propose packages that are good for them and great 
for you 

• Use contingent (“what if”) offers 

• Keep multiple packages in play 
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The more value you create, the 
bigger the pie to be divided 
• Prepare to create value 

• Explore interests, needs and objectives 

• Add issues 

• Play the “what-if game” 

• Bring new parties to the table 

• Focus on creating value before you start trying to 
distribute it 
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Agency issues 

• What was the nature of the commitment you gave 
your client? 

• Final and binding? 

• Subject to client approval? 

• Was it discussed explicitly, or just “assumed?” 
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Tables and figures removed 
due to copyright restictions--
please see Lewicki and Litterer, 
pp. 76, 81-82, 84, and 88. 
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