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OVERVIEW
 

Who are we?
 

Why are we here?
 

What are we doing?
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Initial Exploratory Phase 
•Site visits 
•GIS analyses 
•Comprehensive Plan review 

•Stakeholder interviews 
•External research 

Preliminary Recommendations 
• 4 objectives with proposed 

interventions 

Final Recommendations 

Internal Presentation 
on Findings 

Public Meeting 
October 28th 

Public Meeting 
December 

Final Report 
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CONTEXT NEEDHAM CORRIDOR ­ BIRD’S EYE VIEWS
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CIRCULATION & MOBILITY
 

What Works 
•	 Good local and regional 

accessibility 
•	 Ample parking 

What Doesn’t 
•	 Traffic congestion 
•	 Few crosswalks 
•	 Narrow, crumbling sidewalks 
•	 Too many curb cuts 
•	 Lack of grade separation 
•	 No bike lanes 
•	 Limited bus service 
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ECONOMY & MARKET
 

What Works	 What Doesn’t 
•	 Employment center • High vacancy rates 
•	 Provides significant tax income • Loss of some industrial uses 

to city 
•	 Solid consumer base 
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LAND USE
 

What Works	 What Doesn’t 
•	 Horizontal mix of uses • No vertical mix of uses 
•	 Industrial parcels sited away • Disconnected from surrounding 

from street neighborhoods 
•	 Large parcels allow for uses 

not found elsewhere in 
Newton 
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AESTHETICS 

What Works 
• Some landscaped areas 
• Historic building & bridge 

What Doesn’t 
• No cohesive visual identity 
• Edges not well defined 
• Lack of transparency 
• Overhead wires 
• Buildings not oriented to street 
• Parking lots abut sidewalks 
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HISTORIC PRESERVATION
 

What Works	 What Doesn’t 
•	 Rich manufacturing history • No interpretation of historic assets 
•	 Mill building and bridge are on • No connection to Upper Falls 

National Register of Historic Historic District 
Places 
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OPEN SPACE
 

What Works	 What Doesn’t 

•	 Proximity to existing recreation • Limited connections to existing 
areas & natural resources recreation areas 

•	 Nearby natural resources are 
hidden 
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OBJECTIVES & PROPOSED 
INTERVENTIONS 
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FOUR OBJECTIVES FRAME VISION
 

1. Create a safe and comfortable environment for cars, bikes, and 
pedestrians 

2. Maintain existing industrial uses and promote fine-grain mixed use 

3. Create a more cohesive and attractive physical environment 

4. Create a recreational open space network 
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FOUR OBJECTIVES FRAME VISION
 

1. Create a safe and comfortable environment for cars, bikes, and 
pedestrians 

2. Maintain existing industrial uses and promote fine-grain mixed use 

3. Create a more cohesive and attractive physical environment 

4. Create a recreational open space network 
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STREETSCAPE IMPROVEMENTS 

• Landscaping & street trees 
• Consistent sidewalk treatment 
• Street furniture & lighting 
• Buried utility lines 
• Additional crosswalks 
• Crosswalk treatment 
• Planted median & lane restriping 
• Bulb-outs 
• Reduced number of curb cuts 
• Roundabouts 

16 

O
bj

ec
tiv

e 
1:

 S
af

e 
an

d 
co

m
fo

rt
ab

le
 e

nv
iro

nm
en

t
 



   
 

 

 

NEEDHAM – WINCHESTER INTERSECTION
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NEEDHAM – WINCHESTER INTERSECTION
 

Roundabout 

Pedestrian-
scale outdoor 
open spaces 

Additional 
crosswalks 
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MID-NEEDHAM STREET
 
O

bj
ec

tiv
e 

1:
 S

af
e 

an
d 

co
m

fo
rt

ab
le

 e
nv

iro
nm

en
t Planted median 

Landscape 
improvements 

Consolidated 
curb cuts 
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NEEDHAM – CHRISTINA – OAK INTERSECTION
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NEEDHAM – CHRISTINA – OAK INTERSECTION
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Bulb-outs at key 
points 

Crosswalk 
differentiation 
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EXAMPLE STREET SECTION
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EXAMPLE PERSPECTIVE
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FOUR OBJECTIVES FRAME VISION
 

1. Create a safe and comfortable environment for cars, bikes, and 
pedestrians 

2. Maintain existing industrial uses and promote fine-grain mixed use 

3. Create a more cohesive and attractive physical environment 

4. Create a recreational open space network 
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EXISTING BUILDING TYPOLOGIES
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Multifamily 

Multi-story office 

Large-scale retail 

Small-scale retail 

Industrial 

Historic 38 



 

 

  

  
 

 

EXISTING LAND USE AND BUILDING TYPOLOGIES
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Small-scale retail 

Multifamily 

Multi-story office 
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EXISTING LAND USE AND BUILDING TYPOLOGIES
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Large-scale retail 

Multi-story office 

Industrial 

Historic 

Multifamily 
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COMPREHENSIVE PLAN EXCERPTS
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•	 Economic development vision 
•	 “Flexible Moderate Growth” 
•	 Selected development along Newton’s commercial corridors can 

augment its income and tax base 
•	 Growth of commercial developments and research office parks 
•	 New low environmental impact industries, such as informatics, 

biotechnology and health-care 
•	 More dense development, that may reflect urban trends and that may 

reduce tax burdens, in the commercial corridors 
•	 Residential vision 

•	 Maintaining diversity of housing types 
•	 Maintaining economic diversity of housing 
•	 Development of housing in mixed use areas can lead to maintaining 

strong, vibrant…mixed use corridors 
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PROPOSED LAND USE & NEW TYPOLOGY
 

Vertical mixed-use
 
building typology 
introduced 

Fine-grain mixed use 

Predominantly 
commercial 

Light manufacturing, 
R&D 
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FOUR OBJECTIVES FRAME VISION
 

1. Create a safe and comfortable environment for cars, bikes, and 
pedestrians 

2. Maintain existing industrial uses and promote fine-grain mixed use 

3. Create a more cohesive and attractive physical environment 

4. Create a recreational open space network 
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ONE STREET, TWO ZONES 

Lot size | Setbacks | Building footprint | Building height | Density
 

44
 



  
 

 

NORTH ZONE: EXISTING URBAN FIGURE
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NORTH ZONE: SHORT RUN FIGURE GUIDE
 
O

bj
ec

tiv
e 

3:
 C

oh
es

iv
e 

an
d 

at
tr

ac
tiv

e 
en

vi
ro

nm
en

t
 

Infill | Rear parking | Abut street | Pedestrian infrastructure | Consolidate curb cuts 
Neighborhood tree buffer | Minimize neighborhood traffic 
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NORTH ZONE: LONG RUN FIGURE GUIDE
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Uniform street parking | Abutted facades | Structured parking 
Established central space | Residential use toward neighborhood 
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SOUTH ZONE: EXISTING URBAN FIGURE
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SOUTH ZONE: SHORT RUN FIGURE GUIDE
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Infill | Abut street | Planned demolition only | Consolidate curb cuts 
Rear overflow parking | Single-row parking | Respect owner lot lines 
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SOUTH ZONE: LONG RUN FIGURE GUIDE
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Transport and amenities | Unify circulation | Scale gradient to Upper Falls 
Structured parking | Historic buildings 
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CORRIDOR GATEWAYS
 

Southern Gateway
 

Sculpture / Sign 

Corner Build 

Raised Crosswalk 

51 



 
 

 

 

 

CORRIDOR GATEWAYS
 

Northern Gateway
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Roundabout
 

52 



 

   
 

 
 

   
 
 
 

    
 
 
 

   

 

 

FOUR OBJECTIVES FRAME VISION
 

1. Create a safe and comfortable environment for cars, bikes, and 
pedestrians 

2. Maintain existing industrial uses and promote fine-grain mixed use 

3. Create a more cohesive and attractive physical environment 

4. Create a recreational open space network 
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COMPREHENSIVE PLAN EXCERPTS 
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OPEN SPACE AS ECOLOGICAL SYSTEM 
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LANDSCAPE FRAMEWORK: POSSIBLE ACTIONS 
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LANDSCAPE FRAMEWORK: POSSIBLE ACTIONS
 
O

bj
ec

tiv
e 

4:
 R

ec
re

at
io

na
l o

pe
n 

sp
ac

e 
ne

tw
or

k

 

58 



  
 

 

 
 

  

  

      
   

   
 

 

OPEN SPACE AS CIRCULATION NETWORK
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•	 Long term: Retain flexibility for MBTA Green Line extension 
•	 Short term: Recreational trail along corridor 
•	 Link Needham Street corridor to surrounding neighborhoods using open 

space 
•	 Provide neighborhoods 

direct pedestrian access to 
retail and jobs 

•	 Connection to Upper Falls 
is a prime opportunity 
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OPEN SPACE AS CIRCULATION NETWORK 

Source: “Rail Service to Newton Upper Falls 
and Needham,” Srdjan Nedeljkovic 

80’ 

Existing conditions 

Trail (short term) 

MBTA extension 
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CONNECTION TO UPPER FALLS
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SCHEMATIC VISION
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WRAP-UP
 

•	 Four objectives frame a vision for Needham St 
1) Create a safe and comfortable environment 

for cars, bikes, and pedestrians 
2) Maintain existing industrial uses and 

promote fine-grain mixed use 
3) Create a more cohesive & attractive 

physical environment 
4) Create a recreational open space network 

•	 Next steps 
–	 Refine objectives and vision based on 

stakeholder feedback 
–	 Identify specific interventions 
–	 Evaluate financial feasibility 
–	 Propose potential zoning changes 
–	 Develop final plan 
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