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Original Plan

• 28 acres
• $169 million in total one-time

economic activity, including $49
million in wages, supporting
1,230 jobs (during the
construction period).

• $31.3 million in new sales each
year for Maine businesses,
including $11 million in wages,
supporting 455 jobs (during the
operating period).
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Strategic Repositioning: 
From “The Forefront at Thompson’s Point” to 
“Thompson’s Point”

• Moved away from “clean, scrape and build”
• More organic approach with smaller tenants
• Arts and artisan focus (Circus Conservancy of America; Bissell Bros.)
• Housing repositioned from condos to workforce rentals
• Commitment to Transportation Demand Management
• Slow implementation & several changes in direction
• Added 2 acre Suburban Propane Site

© Thompson's Point Development Company. All rights reserved. This 
content is excluded from our Creative Commons license. For more 
information, see https://ocw.mit.edu/help/faq-fair-use/.
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Role of Preservation

Left: base imagery © Google; right: © The Bollard / Chris Busby. All rights reserved. This content is excluded 
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Role of Diverse and Strategic Tenanting

Logos: upper left © Halo at the Point; upper right © Circus Conservatory of America; lower left © International Cryptozoology Museum; 
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Public Actions to Plan for Redevelopment

•Transit Oriented Development TIF District
•EDA Grant
•City Relocation Effort for Industrial Tenant
•FAME Funding
•Brownfield Cleanup
•Flexible Permitting
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Tax Increment Financing
• Credit Enhancement at 75% of capture for Years 1 to 10, declining

through to 40% at Years 31 to 40
• Transit operations capture at 25% for Years 1 to 40
• Capture doesn’t begin until new tax revenue exceeds $5 million per

year
• Estimated Tax Shift Benefits averaging an estimated savings to the

City of $567,610 annually.
MRS Title 30A §5225: “Eligible transit-oriented development district capital costs include 
but are not limited to: transit vehicles such as buses, ferries, vans, rail conveyances and 
related equipment; bus shelters and other transit-related structures; benches, signs and 
other transit-related infrastructure; bicycle lane construction and other bicycle-related 
improvements; pedestrian improvements such as crosswalks, crosswalk signals and 
warning systems and crosswalk curb treatments; and the nonresidential commercial 
portions of transit-oriented development projects.”9



Year 1 is when the increased value 
exceeds $5,000,000 above baseline 
of $4,9470,450

As of 2020:
$10,545,070 in total value
$245,805.59 in annual taxes

© City of Portland, ME. All rights reserved. This 
content is excluded from our Creative Commons 
license. For more information, see 
https://ocw.mit.edu/help/faq-fair-use/.
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Hub Link Study

© City of Portland, ME. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.
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EDA Grant

• $1,522,234 to the City of Portland, ME to support the construction of
infrastructure necessary to support the re-development of
Thompson's Point, a blighted former industrial site in Portland, into a
mixed-use center for performing arts, professional sports, offices and
regional transportation. The new development will be a catalyst for
further business development, improve the city's multi-modal
transportation center, and serve as an attractive gateway to the city,
creating a foundation for future economic growth. This EDA
investment is part of a $3,044,468 project that creates 455 new jobs
and leverages $105 million in private investment.

12



City Assistance for Industrial Relocation

• Suburban Propane on key site in historic building
• City agreed to work with developer to find new location for Suburban

Propane
• City-owned site at 636 Riverside Street used to relocation sold to

developer for $285,000
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Finance Authority of Maine Funding

• 2018: $495,000 direct loan
• To be used to restore a historic building, known as the “Brick Burb,”

that is now used as offices for Suburban Propane
• 12 jobs to be created or retained

© The Portland Press Herald. All rights reserved. This content is 
excluded from our Creative Commons license. For more 
information, see https://ocw.mit.edu/help/faq-fair-use/.
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Brownfields Funds- Childrens’ Museum
• $500,000 Brownfields Grant from U.S EPA to clean

up hazardous materials from a 1.12-acre parcel at
Thompson’s Point for a three-story, 30,000-
square-foot structure with an overall budget of
about $15 million

• Site was originally used as a rail yard for the
Maine Central Railroad in the late 1800s and later
housed a variety of industrial and commercial
buildings.

• Contaminated with polycyclic aromatic
hydrocarbons, PCBs, arsenic and metals
commingled with residual petroleum

© Children's Museum of Maine. All rights reserved. This content is 
excluded from our Creative Commons license. For more information, 
see https://ocw.mit.edu/help/faq-fair-use/.15

https://ocw.mit.edu/help/faq-fair-use/


Flexible Permitting

•Administrative discretion in zoning interpretation
•Staff time assignments based on public policy goals
•“Rolling with it”

16



MIT OpenCourseWare 
https://ocw.mit.edu/ 
11.438 Economic Development Planning 
Spring 2020 
For information about citing these materials or our Terms of Use, visit: https://ocw.mit.edu/terms. 


	Economic Development Planning in Practice:�Thompson’s Point, Portland, ME
	Slide Number 2
	Original Plan
	Strategic Repositioning: �From “The Forefront at Thompson’s Point” to “Thompson’s Point”
	Slide Number 5
	Role of Preservation
	Role of Diverse and Strategic Tenanting
	Public Actions to Plan for Redevelopment
	Tax Increment Financing
	Slide Number 11
	Hub Link Study
	EDA Grant
	City Assistance for Industrial Relocation
	Finance Authority of Maine Funding
	Brownfields Funds- Childrens’ Museum
	Flexible Permitting



