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“The Creative Class”
• Concept builds on earlier ideas of what succeeds in

advanced economies
• Named and studied extensively by Richard Florida in

The Rise of the Creative Class (2002) and later books
• Lauded and criticized, revised, still evolving
• Important for economic development planners

because involves different tools
• Has won the war of ideas in many ways but little

evidence what the best ways to encourage are
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“The Creative Class”

• Not just artists and entertainers
• Includes scientists, engineers, educators, architects, and

a broader creative professionals group in more
conventional fields

• “These people engage in complex problem solving that
involves a great deal of independent judgement and
requires high levels of education or human capital.”

• Paid to “use their minds” rather than routine work
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“Scientific Management”

• Frederick Winslow Taylor (1911)
• Management can analyze the process of production

and improve it, for the benefit of all
• Management and labor should enjoy a close

relationship
• Management takes a share of the work directly via

hands-on actions
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Fordism

1. Standardized product
2. Specialized tasks
3. Labor compensated at levels that allow

consumption

Associated with capitalism but also embraced by 
communist countries in the 20th Century 
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Flexible Specialization

• Japan “miracle” of 1980’s
• Utilize technology to rapidly

update production
• Empower labor to innovate
• Responds rapidly to changes

in market but uses some
aspects of Fordism for scale

© source unknown. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.

6

https://ocw.mit.edu/help/faq-fair-use/


To the Creative Class

• Sheds mass production entirely
• Value comes in each individual’s creativity
• Attract the Creative Class – if you can – and your

economy will thrive
• Attractions are quality of life and tolerance
• Next step – the “gig economy”

7



Do we want them?

• The three 'T’s: 
1.Talent (a highly talented/educated/skilled population), 
2.Tolerance (a diverse community, which has a 'live and let 

live' ethos), and 
3.Technology (the technological infrastructure necessary to 

fuel an entrepreneurial culture). 
• The Creative Class values meritocracy, diversity and 

individuality, & look for these characteristics when they 
relocate 
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The Challenge of Success

• Lack of human capital
• Lack of equity
• In The New Urban Crisis, Florida triangulates the

creative class model:
“It became increasingly clear to me that the same clustering of talent and 
economic assets generates a lopsided, unequal urbanism in which a relative 
handful of superstar cities, and a few elite neighborhoods within them, benefit 
while many other places stagnate or fall behind. Ultimately, the very same force 
that drives the growth of our cities and economy broadly also generates the 
divides that separate us and the contradictions that hold us back.”
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Field Observations

• The model assumed that only large
metropolitan areas can benefit

• Smaller cities have been able to use
the model – and faced the same
challenges

• Perhaps in part because of its
success in larger cities?
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Where do they go?

Venture Capital Investments

Even more by zip code

1 San Francisco, CA 25.26%

2 Silicon Valley, CA 14.51%

3 New York, NY 9.95%

4 Boston-Cambridge, MA 9.54%

5 Los Angeles, CA 5.06%

6 Washington, DC 3.78%

7 San Diego, CA 2.82%

8 Seattle, WA 2.61%

9 Dallas, TX 2.19%

10 Chicago, IL 1.94%

11 Atlanta, GA 1.53%

12 Philadelphia, PA 1.48%

13 Austin, TX 1.42%

14 Denver, CO 1.13%

15 Miami, FL 0.98%

16 Minneapolis-St. Paul, MN 0.92%

17 Raleigh-Cary, NC 0.84%

18 Houston, TX 0.75%

19 Santa Barbara, CA 0.75%

20 Baltimore, MD 0.71%
table data from “SPIKY VENTURE CAPITAL,” Martin 
Prosperity Institute, 201611



EXHIBIT 11 Government Interventions Across the Value Chain

SUPPLY SIDE -t MARKET EFFICIENCY f- DEMAND SI DE

Create capabilities for talent 
to build sustainable careers 

�� 
Talent development 
Provide skills to monetize 
talent 

Education 
� Provide both formal and 

technical training 

� Investment 
1111 Subsidize training, studios, trips, 

- and more; cofund innovation

= ==;il Tax incentives 

[j(g Offer rebates on expenses
and tax holidays for top talent 

Source: BCG analysis. 

Ensure that the market is operating 
smoothly, especially for SM Es 

� Smart government 
�'] Offer digital one-stop shop for 

# processes (for example, permits) 

..,--_ Inclusive policy building 
V � Form a single office to 

..____., represent specific interests 

o.,'?
.,o

Cluster development 

o'J..."'O Build focused hubs to reduce 
U market access costs 

J.t_ Access to finance for SM Es 

�� Provide low-cost loans to 
@ reduce capital barriers 

Drive demand and protect 
and increase domestic IP 

0 Branding 

� Establish city-level brand and 
'111111 national status 

. �. Market access 
! ! Support fairs, festivals, and

international trade

1111 
d -r.7- IP evelopment

:�: Use diplomatic and legal 
1 1 1 1 levers to retain and protect 

© Boston Consulting Group. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.
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Factors for Enabling the Creative Economy © World Economic Forum. All rights reserved. This content is excluded 
from our Creative Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.
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Government Tools to Match the Lens

• Cultural planning activities
• Financing through TIF or BID districts
• Regulatory leverage to incentivize creative economies

How wide is your lens? 
Arts or the “Creative Class”
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Arts & Cultural Planning

Sometimes funded by the state

© City of Portland, ME. All rights reserved. This content is excluded 
from our Creative Commons license. For more information, see 
https://ocw.mit.edu/help/faq-fair-use/.

© City of New Bedford, MA. All rights reserved. This content is 
excluded from our Creative Commons license. For more 
information, see https://ocw.mit.edu/help/faq-fair-use/.15
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Zoning Leverage: Kendall Square

• K2C2 Plan (2013): “In response to this strong need, the Plan
recommends the requirement of 5% of new office development
to be designated as innovation space as part of the rezoning
process.”

• Cambridge Zoning 14.32.5
Innovation Space: A Concept Plan proposing more than 100,000 square feet of GFA 
for Office and Biotechnology Manufacturing Uses shall include a plan for 
Innovation Space meeting the requirements below. Innovation Space within the 
District must occupy GFA equal to, or in excess of, ten percent (10%) of the Infill GFA 
used for Office and Biotechnology Manufacturing Uses. Existing GFA within the 
District may be converted to meet this requirement.
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Zoning Leverage: Union Square

At least 5 percent 
of floor area in 
developments 
must meet 
requirements of 
“Arts & Creative 
Enterprise Use”:

© City of Somerville, MA. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.17
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Community Benefits Agreement: 
US2 Union Square

© Union Square Station Associates LLC. All rights reserved. This content is 
excluded from our Creative Commons license. For more information, see 
https://ocw.mit.edu/help/faq-fair-use/.

© RAS Development. All rights reserved. This content is excluded from our 
Creative Commons license. For more information, see 
https://ocw.mit.edu/help/faq-fair-use/.
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Funding: HyArts District
• Hyannis, MA downtown art district
• Artists “shanty” program: Seven artist shanties

were constructed in 2005 on the harbor front.
These shanties offer local artists an affordable
location to create and sell their work in a beautiful
and highly visible location.

• HyArts campus of buildings: Two homes were
purchased in 2007 on Pearl Street, adjacent to
Main Street, and renovated by the Town into artist
live/work and shared studio/gallery space.

© Town of Barnstable, MA. All rights reserved. This content is 
excluded from our Creative Commons license. For more 
information, see https://ocw.mit.edu/help/faq-fair-use/.
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What if you Succeed? Housing

Plan ahead for success
• Require a variety of housing types and an inclusionary development

policy
• Finance acquisition of units for rental or sale below market
• Think carefully before designating units for “artists”
• Utilize Tax Increment Financing to capture revenue from new units

and invest in housing diversity
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What if you Succeed? Diversity and Equity

Enormously challenging issue
• TIF agreements can include job training and local hiring preferences
• Balance desire to attract “creatives” with retaining existing

employment opportunities through zoning and other policies
• “Creative” does not have an income or racial test, revisit what you

think of when you think of “creative” (surviving racism and poverty
inherently involves creativity)
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