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Fiscal Impacts vs. Economic Impacts

Fiscal Impacts Economic Impacts

Accrue to the host community Accrue to the regional economy

Estimate of net revenue Estimate of net economic activity 

Gross revenue based in taxes and fees Gross activity based in wages and spending

Gross expenditures in services Gross expenditures from economic drain

Internally Focused Externally Focused

Usually static timeframe Often longer timeframe

2



Fiscal Impacts: Revenues 
● Property Taxes
● Local Option Taxes
● Fees (may be excluded)
● Intergovernmental Transfers
● State-specific Sources

© Town of Andover, MA. All rights reserved. This 
content is excluded from our Creative Commons license. 
For more information, see 
https://ocw.mit.edu/help/faq-fair-use/.3

https://ocw.mit.edu/help/faq-fair-use/


Fiscal Impacts: Expenditures 
● Can be average or marginal
● May include tax incentives (TIF CEA’s)
● General government services
● School costs
● State-specific Sources

© City of Newburyport. All rights reserved. This content is excluded 
from our Creative Commons license. For more information, see 
https://ocw.mit.edu/help/faq-fair-use/.
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Net Fiscal Impacts

● Often shown as a one year total
● Major variables:

– School costs
– Children/HH
– Police/Fire
– Estimated Valuation
– Assessed vs. Value

© City of Newburyport. All rights reserved. This content is 
excluded from our Creative Commons license. For more 
information, see https://ocw.mit.edu/help/faq-fair-use/.
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Who Does Them?

● Developer will often conduct one to preempt
critiques

● Developer will sometimes be asked to do
one

● Municipality may do one to be informed on a
land use policy decision

● There may be more than one study, or a
peer review of the developer’s study
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Peer Review

● Cost effective way to hone numbers from
developer’s fiscal impact analysis

● Start with their baseline and critique
assumptions and values

● Peer review consultant has incentive to
challenge high benefits and low costs

● Occasionally will challenge an assumption
(such as school age kids per HH) that
makes a major difference
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Northland Development- Newton
● Major redevelopment of area off Needham Street:

– 822 units
– 185,200 sf.  retail
– 180,000 rehabbed office

● March referendum
● Approval upheld

© Northland Development LLC. All rights reserved. This content is 
excluded from our Creative Commons license. For more 
information, see https://ocw.mit.edu/help/faq-fair-use/.
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Map data © Google. All rights reserved. This content is excluded from our Creative Commons license. For 
more information, see https://ocw.mit.edu/help/faq-fair-use/.
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© Northland Development LLC. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.
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Northland’s Fiscal Impact Analysis:
Revenue

© Northland Development LLC. All rights reserved. This content is excluded from our Creative Commons 
license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.11

https://ocw.mit.edu/help/faq-fair-use/


Northland’s Fiscal Impact Analysis: 
Revenues (2)

© Northland Development LLC. All rights reserved. This content 
is excluded from our Creative Commons license. For more 
information, see https://ocw.mit.edu/help/faq-fair-use/.
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Northland’s Fiscal Impact Analysis:
Expenditures (Schools)

© Northland Development LLC. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.
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Northland’s Fiscal Impact Analysis:
Expenditures and Net Revenue

© Northland Development LLC. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.
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Northland’s 
Fiscal 
Impact 

Analysis:
Peer 

Review

© City of Newton, MA. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.15

https://ocw.mit.edu/help/faq-fair-use/


Fiscal Impact Analysis:
Inherent Bias

● Incentivizes developments that minimize
fiscal costs and maximize fiscal benefits

● Incentivizes small housing units
● Introduces bias in the markets towards

fiscally positive uses
● This is not entirely irrational or “bad” but

should be considered when looking at FIA’s
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Benefits

● Sets the framework for specific
developments in the context of larger
municipal finance

● Allows communities to plan for impacts
(positive and negative) in their future
budgets and CIP’s

● Creates a conversation about numbers,
assumptions and facts related to a
development
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Building a Broader Conversation:
City-wide Fiscal Impact Studies

● Moving the conversation back from one project to
an entire growth scenario

● Can be conducted in the context of a
Comprehensive Plan or Economic Development
Strategy for a community

● Remain rare:
– Cost
– Lack of priority
– Difficult to Predict Factors
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Montpelier, VT (2005)

© City of Montpelier, VT. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.
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Montpelier, VT (2005)

© City of Montpelier, VT. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.
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Other Alternatives: 
“Cost of Community Services”

© American Farmland Trust. All rights reserved. This content is excluded from our Creative 
Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/.

21

https://ocw.mit.edu/help/faq-fair-use/


Fiscal Impact Studies Reflections

● Who benefits? Who pays?
● What is the value of non-fiscal benefits and

costs?
● How tuned are your inputs to the differences

in land uses?
● May indicate structural flaws in public

finance systems (for example, if
developments don’t pay their own way, is
the tax rate too low?)
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