
Name: Nao Omata 

1. The challenge or theme illustrated by this episode: Making a press conference paper 
for the company in cross-regional situations within two days 

2. 	 Brief statement of context: Before I came to the US for graduate study, I was working 
for a commercial bank in Tokyo. As a manager, one of my main tasks was to make a 
detailed report for a press conference when our client with large loan outstanding 
went bankrupt. One of the major difficulties that I experienced in this work was 
collecting the necessary data and numbers from a manager in NY office in a few 
hours to make a press conference paper for our president. The person in NY whom I 
asked was senior and worked longer years than I. Also, he had many jobs assigned 
by his US headquarter president, which cause a major conflict between us. 

3. The conversation 

My Thoughts and Feelings What We Said 
In polite manner. Me (Tokyo, 7pm): Mr. Yokoi, have you 

emailed all the numbers and data I 
asked? 

Mr.Yokoi (NY, 9am): No, I am too busy 
to answer your request. I will do it as 
soon as I have time. 

In condescending manner.  Me (Tokyo): Mr.Yokoi, would you please 
prioritize it since we will be having a 
press conference at 10am (Tokyo time) 
tomorrow morning. We must hurry up.  

Mr.Yokoi (NY): Well, I understand its 
urgency. But I have been assigned by 
the US Headquarter president to do 
some urgent work. I have to finish it first.  

What are you talking about? This is Me (Tokyo): Mr.Yokoi, I understand it 
related to our entire corporate but no work should have more priority 
credibility. It’s much more critical than than this press conference. This is for 
your US headquarter president’s order.  our top president. Please send me the 

number and data I asked in next 30 
minutes. 

Mr.Yokoi (NY): 30 minutes? No, way. It 
is a bad joke. Impossible.  

A bad joke? You are a bad joke.  Me (Tokyo): How much time would you 
need? In any cases, I can’t wait for more 



Also, you sound like making light of me. than 1 hour. In Tokyo, many of the top 
Probably, because I am much younger management directors are waiting this 
than you. report for tomorrow’s press conference. 

They are very anxious about this.    
I can’t let all the directors wait until late 
night. We will all be in a big trouble 
then. 

Mr.Yokoi (NY): I can’t follow your order. 
I have thousands of things to do.  

You should think of an alternative Me (Tokyo): Why don’t you use local 
always. How many years have you staff to help you? They know the data 
worked as a manger?  and numbers too, right? 

Mr.Yokoi (NY): All the local staff left 1 
hour ago. I am the only one who can 
handle it. You must wait.  

Oh my god! What a mistake!  Me (Tokyo): Why did you let them go? 
You should have asked them to stay 
and help you. 

Mr.Yokoi (NY): They go home on time. I 
can’t force them to stay. It’s a cultural 
difference. 

Please do not use ‘culture’ as an Me (Tokyo): Well, it is a management 
excuse. It is your fault.   issue. Mangers could have made a 

better decision especially in case of 
emergency. 

Mr.Yokoi (NY): Well, let me say this. For 
Tokyo, it might be emergency but not for 
us. You should not make orders on us. 
There are many more important things 
going on in NY.  

He cannot see the bigger picture. He Me (Tokyo): Anyway, as our company, 
would never understand the the later we finish, the bigger trouble we 
significance of this problem. Maybe I get into. It will damage our corporate 
should talk to someone in higher responsibility and corporate reputation. 
position. Do you understand this significance? 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


