
E-retail and Amazon 
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Amazon’s precursor 

Images are in the public domain. Courtesy of Sears, Roebuck & Co.
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Recommendations 
Amazon’s 
recommendations 
when I opened it 
up this morning. 

 
Unfortunately, they 
dont make me look
very cerebral or
sophisticated. 
 

© Amazon. All rights reserved. This content is excluded from our Creative commons
license. For more information, see http://ocw.mit.edu/help/faq-fair-use/.

3
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Recommendations 

So I decided to type in the title “Gödel, Escher, Bach” and see if the recommendations 
made me look a little more reputable. 
 
Amazon uses various algorithms to generate the recommendations and delivers and 
displays them in many different ways.  

© Amazon. All rights reserved. This content is excluded from our Creative commons
license. For more information, see http://ocw.mit.edu/help/faq-fair-use/.
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Reviews 

© Amazon. All rights reserved. This content is excluded from our Creative commons
license. For more information, see http://ocw.mit.edu/help/faq-fair-use/.
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Sales taxes 

Cohan, Peter. “Amazon’s Sales-Tax-Free Status Cost States $8.6 Billion.” Forbes. October 
17, 2012.  
 
Luhby, Tami. “Get Ready to Pay Sales Tax on Amazon.” CNN Money July 18, 2012.  
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http://www.forbes.com/sites/petercohan/2012/10/17/amazons-sales-tax-free-status-cost-states-8-6-billion/
http://money.cnn.com/2012/07/18/news/economy/amazon-sales-tax/


Fulfillment centers 

Map of Amazon.com's Fulfillment Centers as of 

    April 2015. MWPVL International. 
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Information from balance sheets 
Total 
revenue 

Cost of 
goods 

Gross profit Other 
expenses 

Operating 
income 

Macy’s 26 b 16 b 11 b 8 b 2.4 b 

Target 67 b 48 b 22 b 17 b 5.3 b 

Walmart* 447 b 335 b 112 b 85 b 26.6 b 

Amazon* 48 b 37 b 11 b 10 b 0.9 b 

Sears 42 b 31 b 11 b 13 b -1.5 b 

Kroger* 90 b 71 b 19 b 18 b 1.0 b 

Sharper Im+ 80 m 38 m 42 m 40 m 2 m 

Lands’ End+ 255 m 133 m 123 m 126 m -3 m 

From “income statement” in Yahoo Finance. You can find more detailed breakdown of costs in 
annual reports.  
*=Lean operations   +=Very inefficient-would need significant monopoly power to survive 

Neither of these publicly traded 
now. Sharper Image went 
bankrupt and Lands’ End bought 
by Sears. 

Have to be specialty items, 
branded items to be able to 
command such large 
margins 

Surprisingly low 

Warehouses, stores, other 
physical plants, shipping costs 
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