
SCORING RUBRICS FOR PROFESSIONAL PRESENTATIONS 
 
Strategy/Purpose:  Does the presentation meet its intended objective? 
 
Well done   Objective of the presentation is easily identified; content supports objective 
Acceptable   Objective is not immediately clear; some additional content needed to support objective 
Some Weaknesses  Objective is difficult to determine; additional content needed to support objective 
Problematic   Objective cannot be determined 
 
Strategy/Audience:  Does the presentation address the intended audience? 
 
Well done   Content, structure, and language of presentation geared to intended audience   
Acceptable   Presentation is missing some content required by audience; some language used inappropriately (e.g., unfamiliar  
    jargon, too much jargon) 
Some Weaknesses  Presentation is missing a substantial portion of content required by audience; uses some inappropriate or                            

 ineffective language  
Problematic   No organization apparent; content of presentation reflects interests of speaker but not of audience; inappropriate 
    use of language 
 
Structure:  Does the organization reflect the purpose of the presentation and the needs of the audience? 
 
Well done   Appropriate use of direct/indirect structure; presentation organized according to audience’s needs; relationship 
                between ideas clear; strong introduction and conclusion   
Acceptable   Structure either too direct or too indirect; organization is evident but may be undermined by weak transitions 
    or occasional digressions; introduction or conclusion does not accomplish its intended function  
Some Weaknesses  Direct or indirect structure used inappropriately; organization is confusing or unclear; weak introduction or  
    conclusion   
Problematic   No discernible organization; thoughts in random order without connections between them 
 
Support/Evidence:  Is the evidence used to support the argument concrete, relevant, credible, accurate, and sufficient? 
 
Well done   Argument is clearly supported by accurate evidence considered credible by the audience; sufficient detail to  
    support the main points of the document  
Acceptable   Many details support argument, but some are not fully elaborated or sufficiently specific; some evidence not    
   relevant      
Some Weaknesses  Some evidence is provided, but data not fully explained, relevant to the argument, or credible; important 
    pieces of evidence have not been included; some data inaccurate 
Problematic   Little or no data to support the main ideas of the argument; much of the data is inaccurate 
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Delivery/Oral:  How strong are the oral components of the presentation? 
 
Well done   Speaker is fluent and poised; uses language comfortably and appropriately; speaks at an effective rate and  

             volume; few fillers  
Acceptable   Some degree of nervousness apparent; minor problems with language usage; speaker may speak too slowly 

or quickly, too loudly or softly; fillers are noticeable 
Some Weaknesses  Speaker seems uncomfortable; several problems with language usage; speaker speaking much too slowly or 

quickly, too loudly or softly; fillers are noticeable 
Problematic   Speaker is unable to deliver presentation coherently  
 
Delivery/Nonverbal:  How strong are the nonverbal components of the presentation? 
 
Well done   Speaker uses gestures comfortably in line with his/her own style; eye contact is appropriate for audience; use of  
    space appropriate for the situation 
Acceptable   Speaker gesturing too much or too little; eye contact may be slightly too much or too little; speaker may be 
    moving around a little too much or not quite enough 
Some Weaknesses  Speaker gesturing too much or too little; using distracting gestures (e.g., playing with a ring); not enough eye 
    contact; inappropriate use of space 
Problematic   Nonverbal components of the presentation distract from ability of the audience to receive the message 
 
Visual Aids:  Do the visual aids reinforce the message and add to the effectiveness of the presentation? 
 
Well done   Appropriate visual aids are used; visual aids serve as a complement to the speaker and the message to 
    be delivered; designed effectively; speaker uses visual aid easily 
Acceptable   Appropriate visual aids are used; a few weaknesses in design; a few difficulties with use 
Some Weaknesses  Choice of visual aid is poor; weaknesses with design; difficulties with use 
Problematic   Inappropriate choice of visual aid; design detracts from speaker’s ability to deliver the message; inability 
    of speaker to use visual aid 
 
Questions and Answers:  Has the speaker handled the Q&A portion of the presentation competently? 
 
Well done   Speaker answers questions knowledgeably, thoroughly, and concisely; process is handled smoothly 
Acceptable   Speaker has some difficulty answering questions concisely; some problems responding to some questions 
    (e.g., hostile questions, aggressive questions) 
Some Weaknesses  Speaker is thrown off balance by questions; has difficulty responding to some questioners  
Problematic   Speaker is unable to answer questions; loses control of the process 
 
             
                  
 2



MIT OpenCourseWare
http://ocw.mit.edu

15.279 Management Communication for Undergraduates
Fall 2012

For information about citing these materials or our Terms of Use, visit: http://ocw.mit.edu/terms.

http://ocw.mit.edu
http://ocw.mit.edu/terms

	Strategy/Purpose:  Does the presentation meet its intended o


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice




