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About Steve Derezinski
• S.B. Mechanical Engineering; MBA, Sloan Fellow, all MIT
• Founded and ran GT VentureLab – spun out 8 companies and raised 

$43M in capital
• Today: Kendall Square Cofoundry – forming multiple companies from 

early technology

2
MIT SBIR IAP 2025 steve@cofoundry.global

© Copyright 2024 All Rights Reserved. 
Steve Derezinski, Kendall Sq Cofoundry



My Federal Contract experience
Federal Awards/Contracts (partial list ~$23M)
• 2023: $275k: NSF SBIR Phase I on DAO Governance
• 2020: $250k: NSF SBIR Phase I on Prize-Linked Stablecoins
• 2015: $2.85M: ARPA-E Program on transformational metal production
• 2013: $4M: ARPA-E Program on Aluminum
• 2011: $4M: ARPA-E Program on Magnesium
• 2010: $12M: DOE Vehicle Program on New Magnesium production
• 2009: $100k: NSF SBIR Phase I: Innovative Magnesium Production
• 2007: $90k: NASA SBIR Phase I: nano-G accelerometer / micro laser 

interferometer
+ another $17M of various Federal Contracts
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Commercializing Disruptive 
Technology is HARD!
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“
If I had asked people what they 
wanted, they would have said 
faster horses.
-Henry Ford
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Valley of Death help with SBIR
Great Research! 

But where is the 
product I can buy?
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Research to Market Process

Research and 
Inventions

Technology 
Projects
• Exploration of 

Applications

Company Projects
• Execution with clear 

customer focus Funded Company

Funding: Grants and non-recourse = YES!
Why? No repeat customer traction

Funding: Equity / Debt / VC / Angels = YES!
Why? Repeat customer traction!
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Why SBIR? A few reasons…

SBIR Funding is non-recourse and is perfectly designed for this.
• It is ~$4B EVERY YEAR of federal funds meant to help move technology

• ($4.4B in FY22)

• It is the best source of funding de-risk the technology
• Some equity investors view winning an SBIR as positive during due diligence
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• You have a technology that has been well researched, published, maybe invention 
disclosure toward a patent.

• You need funding to build a prototype that CUSTOMERS can test.
• Where can you get the funding?  Angels? VCs?  Mom & Dad?
• DO NOT TAKE RECOURSE FUNDING AT THIS STAGE!



VC vs. SBIRS
Understanding Incentives of fund sources

• “Show me the incentives, and I'll show you the outcome” – C. 
Munger

• VC Investor Incentive?  
• Maximize returns 

• get a big piece of equity
• get to fast exit

• SBIR Program Manager Incentive?  
• DO NOT GET FIRED
• Do not be embarrassed by their decision to fund you
• Fund interesting technologies to progress their agenda
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Agencies and Amount of Awards, PHI
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Agencies and Amount of Awards, PHII 
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NSF Video Prerequisite by Ben Schrag

Questions he answers:
• Admin process
• Which sites to register with
• How long the standard process takes
• How the NSF does their applications
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NSF SBIR/STTR ‘Innovation’ Model

PHASE I
Feasibility
Research

PHASE III
Product

Development
to

Commercial
Market

PHASE II
Research

toward
Prototype

Phase IIB; 2:1 matching of 
private investment

NSF Max up to $500K
to match $1M of Private

No Federal 
$

Private Sector
Investment$305K – 6 Months

$1.25M – 24 
Months

Source:  NSF SBIR website
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Who Participates in SBIR?

*FY01 Phase I DOD Award Winners

Firm Size Distribution*

Source:  NSF SBIR Website
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Source:  NSF SBIR Website

21MIT SBIR IAP 2025 steve@cofoundry.global
© Copyright 2024 All Rights Reserved. 

Steve Derezinski, Kendall Sq Cofoundry



22© Copyright 2024 All Rights Reserved. 
Steve Derezinski, Kendall Sq Cofoundry



Timing of solicitations (as of 9/12/2023)

24MIT SBIR IAP 2025 steve@cofoundry.global
© Copyright 2024 All Rights Reserved. 

Steve Derezinski, Kendall Sq Cofoundry  Image by America’s Seed Fund and is in the public domain. 

mailto:steve@cofoundry.global


Important Facts to Remember 
• Eligibility is determined at time of award

• The PI is not required to have a Ph.D. or M.D.
• The PI is required to have expertise to oversee               

project scientifically and technically

• Applications may be submitted to different 
agencies for similar work

• Awards may not be accepted from different 
agencies for duplicative projects
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SBIR AND STTR PROGRAMS
CRITICAL DIFFERENCES

• Research Partner 
SBIR:  Permits research institution partners

[Outsource ~ 33% Phase I and 50% Phase II R&D] 

STTR:  Requires research institution partners 
(e.g., universities)

[40% small business concerns (for-profit) and 
30% U.S. research institution (non-profit)]

AWARD ALWAYS MADE TO SMALL 
BUSINESS
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Proposal Submission Details
Only the most important parts
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Standard Phase I Process
• Agencies describe R&D topics

in solicitations.

Evaluation

Ph I award

Solicitation
Topics

Proposal
Submission

• Small Business Concerns prepare
short (usually 25-page)proposals.  
Unsolicited proposals not accepted.

• Agencies evaluate based on technical
merit, firm’s qualifications, and 
commercial potential / societal benefit.

• Agencies make Phase I awards.

Ab
ou

t 6
-9

 m
on

th
s
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Proposal 
preparation 
process
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Project Description Outline

• Project Description (15 pages max)
• Elevator Pitch (1-2 pages)

• The Technology Innovation (500 words)
• Technical Objectives and Challenges (500 words)
• The Market Opportunity (250 words)

• The Commercial Opportunity (1 page)
• The Company / Team (250 words)
• The Technical Solution (7 pages)
• Technical Merits (R&D Plan) (4 pages)
• Broader Impacts (1 page)
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Letters of Support

Good LOS:
• Customers who would buy after Ph I
• Investors with *serious* interest in the outcomes
• Partners who would invest/partner after successful outcomes

Bad Letters of Support
• Consultants who will get paid from funds
• An investor with no knowledge of the technology
• Senators or congressman who want to support companies in their districts
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Questions?

32MIT SBIR IAP 2025 steve@cofoundry.global
© Copyright 2024 All Rights Reserved. 

Steve Derezinski, Kendall Sq Cofoundry  



How to get started?

• Apply for an SBIR with your tech:
• Before spending any money or admin time, you can do a Project Pitch for NSF 

or a Quad Chart for all.
• Why?  GET FEEDBACK FIRST BEFORE SPENDING ANY ADMIN time + $!
• Once you get positive feedback, then do the admin work.
• Admin:  create a company and register it with:

• Sam.gov, Research.gov, SBA.gov
• DO THIS EARLY!  IT CAN TAKE 30DAYS!  Need to be registered before you can submit 

app.

• SOLICITATION is the official document.  This is a legal document and it 
represents the ultimate source of facts for how to apply, etc.
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Quad chart

• Overview
• Download template here:  

https://bit.ly/MIT-SBIR-QUAD
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NSF Project Pitch
• https://seedfund.nsf.gov/apply/project-pitch/
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Find the agency, solicitation, dates, contact

• Prepare for one-on-one call with specific program manager
• Find the agency

• https://www.sbir.gov/sbirsearch/award/all
• Search for your technology to find AGENCY who has funded

• Within each agency
• Find the solicitation dates / deadlines
• Find the OFFICIAL PDF SOLICITATION
• Find the specific TOPIC for your technology
• For that TOPIC, Find the one or two CONTACTS (names/emails)

• If in doubt, all agencies have general SBIR contacts you can ask.
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Homework Due Wed – Prepare for 1-1 call
You should already be familiar with sbir / sttr basics
1. List relevant agencies with specific topics that match

• Official solicitations for above.
2. Research if they have funded your or similar technology in the past

• sbir.gov award search.
3. Completed Quad chart (especially DOD/NASA/NIH) but useful for all.

• Optional: Complete NSF Project Pitch
4. Prepare questions for your call.

• You may want to ask detailed questions – timing, reviews, ensure match

• What to expect from a 1-1 call
• General feedback on fit of your tech with their agency
• Building a relationship with future funder
• (ask questions) and find out others you should talk to

• Tip: These people are likely on the review panel – but they cannot tell you that they are!
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Questions?
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MIT IAP SBIR Agenda -- Day 2
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• Wednesday Jan 29, Day 2: Winning Strategies
• Timing and calendar management

• Applying while in school
• Budget example
• Review process details or “what happens after I press submit?”
• Advanced tips to ensure success… including repeat future wins
• Generative AI enhancements
• Chat with Ben Schrag, NSF Program Manager, SBIR
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