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Importance of Choosing a
Business Model

Choosing the right business model is crucial for the success of any
company. It determines how a company creates, delivers, and captures

value, laying the foundation for its operations and revenue generation.

A successful business must be willing to modify its model to
adapt quickly to the market!



Definition of a Business Model

Def Business Model
A business model describes the rationale of how an organization
creates, delivers, and captures value

Business Model Generation

Framework for Operations Revenue Generation Plan

A business model outlines the structure It defines how the company will earn
and strategy a company will use to revenue, whether through direct sales,
create and deliver value, detailing its subscription models, advertising,
products, target audience, revenue freemium, or other means.

sources, and more.

Value Delivery Method

It informs how the company will deliver value to customers, whether it's through physical

products, digital services, or a combination of both.



Business Model Canvas

Business Model Generation




Business Models Examples

Subscription Freemium Marketplace Advertising
Companies like Netflix and Businesses use freemium Marketplace models, Revenue is generated through
Spotify thrive on models, like Google, exemplified by eBay and advertisements displayed to the
subscription-based Dropbox and LinkedIn, Etsy, connect buyers and audience. Google now owns this
revenue models, offering offering basic services for sellers, generating space!

seamless access to their free while charging for revenue through

services for a recurring premium features. transactions and

fee. advertisements.

Direct Sales OEM Reseller / Partner
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Entertainment

NETFLIX




Search +++

Googl
340B+

Annual Ad Revenue by 2027
world's biggest advertising company

Google's diverse advertising platforms contribute to
over $237 billion in 2023 revenue.
Jan-2024 market cap $2.4T

Google logo© Google. All rights reserved. This content is excluded from our Creative Commons license. For
more information, see

Google’'s Ad Revenue
Dwarfs Competitors

Annual advertising revenue of selected tech companies
offering search solutions (in billion U.S. dollars)’

2020 20217 W 2022 W 2023
237.9

Alphabet B% Microsoft  gajmrE Yandex™

* Microsoft=Fiscal year from Jul. 1-Jun. 30 of the following year
** Converted from RUB to USD at exchange rate for Dec. 31 of corresponding year

Sources: Company statements

statista %a

© Statista. All rights reserved. This content is excluded from our Creative Commons license. For more information, see



https://ocw.mit.edu/help/faq-fair-use/
https://ocw.mit.edu/help/faq-fair-use/

MedTech

EFFICACY DEVICE VALIDATION

© Mazumdar Shaw Medical Foundation. All rights reserved. This content is excluded from our Creative Commons license. For more information, see htty



https://ocw.mit.edu/help/faq-fair-use/

SHARING
® ECONOMY

THE NEXT-GENERATION
RENTAL MARKET

Convenience and experience over

ownership—at a fraction of the price.

say they'd use a rental
subscription for clothing. renting an
item for an occasion and returning
it after, instead of purchasing it
outright.

Digital Commerce

PERSONALIZIATION
e ECONOMY

“SURPRISE ME"

SUBSCRIPTIONS

Expartly curated products tailored to the
individual and automatically deliveraed.

say theyd use a "Surprise Mea"”
subscription for clothing where an expert
personally selects items they might like
hased on previous purchases.

© Accenture. All rights reserved. This content is excluded from our Creative Commons license. For more information,

REPLENISHMENT
e ECONOMY

AUTO-REPLENISHMENT

Smart sensors detect when a product
is running low and automatically
re-orders and delivers it.

would considear
auto-replenishment for household
goods like detergent.

would consider it for
fresh food items.
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® ECONOMY
“DO IT FOR ME”

Sarvicas are outsourced so someana
else does the heavy lifting.

would usa a “do it for me”
subscription for their
laundry—pickup, wash-and-fold,
and delivery back to their door.



see https://ocw.mit.edu/help/faq-fair-use/

Hospitality and Travel

© Adelina Zeqiri, Issam Mejri, and Adel Ben Youssef. All rights reserved. This content is excluded from our Creative Commons license. For more
information, see https://ocw.mit.edu/help/faq-fair-use/

HOSPITALITY INDUSTRY 1.0

Steam powered transports
Hotels featuring indoor
plumbing to guests

1750-1849

HOSPITALITY INDUSTRY 2.0

Electricity widely available in
hotels

Electric lifts in hotels

Steam heating started to be
available

Ocean liners and trains for
transport

Automobile highly
accessible

1850-1949

HOSPITALITY INDUSTRY 3.0

Computer Reservation
System (CRS)

Global Distribution System
(GDS) (Ex. SABRE, APOLLO,
AMADEUS)

Use of the credit cards for
booking

First reservation system
online (Travi.com)

Online Travel Agencies
(OTAs)

Launch of digital platforms
(Expedia, Skyscanner,
Orbitz, Kayak etc.)

1950- 2010

HOSPITALITY INDUSTRY 4.0

Revolution of digital
platforms

Social media impact
Sharing economy (Airbnb,
Uber etc.)

Service room enabled apps
Guest rooms keyless entry
Al and chatbots

First VR travel search and
booking experience
(Amadeus)

First Robot Hotel in Japan
Beginning of the use of VR,
AR, Al, loT, Big Data etc.

2011-2019

HOSPITALITY INDUSTRY 5.0

Co-robots

Renewables in tourism
businesses

Sustainable tourism
Personalization against mass
tourism with technologies
Metaverse travel

Virtual travel

Revolution of Al, AR, VR, loT
Blockchain

Disruption of tourism
business models

Space tourism

Autonomous transportation

2020-Future



https://ocw.mit.edu/help/faq-fair-use/

will enhance and change everything

© Euclideon. All rights reserved. This content is excluded from our Creative Commons license. For more information, see https://ocw.mit.edu/help/faq-fair-use/
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Generative Value

© Felicis. All rights reserved. This content is excluded from our Creative Commons license. For more information, see
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Al Tools and Revenue

Subscription Sales
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© earnestanalytics. All rights reserved. This content is excluded from our Creative Commons license. For more information, see
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Overcomplicating
the Model

Overly intricate
business models can
create confusion and

hinder implementation,

leading to operational
inefficiency.

Ignoring Market
Dynamics

Failing to adapt to
market shifts &
evolving consumer
behaviors can render a
business model
obsolete or
unsustainable.

Common Pitfalls to Avoid When Selecting a
Business Model

Lack of Flexibility

Rigid, inflexible models
may struggle to adapt
to changing business
environments, limiting
the company's ability to
innovate and grow.



Key Takeaways and Final Thoughts

1 Adaptability is Key

Successful business models should be agile and adaptable to changing market
conditionsand emerging opportunities.

2 Customer-Centric Approach

Aligning the business model with customer needs and delivering exceptional
value is paramount for sustainable success.

3 Innovate Continuously

Continuous innovation is essential to keep the business model relevant and

competitive in dynamic industries.



Thank You

Richard Kivel

@kivell

www.graybellacapital.com
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