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The Value-Adding Corporation: Matching Structure with Strategy
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Policies Contrasted for Two Diversified Models
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New Forms of Corporate Organization:
Corporate Strategy and Organization
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Emerging Front-End/Back-End Model:
IBM’s Front-Back Structure

Human .

Client/Server Personal Financial Process
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- Customer
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Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.




IBM’s Customer-Product Structure

Client/Server Computing Financial Services

Personal Computers Retailing

Storage Products Consumer Goods

Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.




GE’s SBU Structure
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Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.




Mirror Image Structure: Hybrid Functional/Geographical
Structure with Functional Integrators and Teams
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Mirror Image Structure: Hybrid Structure Plus with Product Teams

Human Resources  Finance Operations Marketing

New
product
teams
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Hybrid Structure for Financial Services

- Underwriting - Money markets - Joint ventures

. - Insurance . !
- Claims - Stocks - Financial

- Investments - Bonds - Mutual funds consultation

- Information - Information Information - Certificates - Direct marketing
technology technology technology - 401K plans

- Product marketing - Product marketing - Product marketing L Segment
marketing

Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.




Front-Back Linkage: Regional Teams
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Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.




Front-End Structure
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Marketing Sales Operations Marketing  Distribution Sales .T. Operations
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Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.




Levels of International Development

Proportion of Assets
Level & Employees Outside
of the Home Country

Role of the
Subsidiary

Type of International
Organization

Zero

Startup

Moderate Implementer

Leader

Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.
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The Matrix Structure of Asea Brown Boveri

Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.




Distribution of Power Between Axes
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Country
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Business or country manager as full-time team leader
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Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.




Coordination among the Power Between Axes
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» Cross-border coordination

Country
Structure

Economic activity of host governments <
» Diversity of firm’s business portfolio

Source: Mohrman, et al. Tomorrow’s Organization. Jossey-Bass, 1998.
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Multi-culturalfemployees (cultural barriers, different
work practicesiand legal environments, varying
degrees of skill levels)

Broad spectriim of competitive environments
(number andftype of competitors, different levels of
protectionismiand regulatory environment)

Varying efficiency of manufacturing assets

Varying degree of infrastructure guality
(communications and transportation)

Communications challenges;(time zones, holidays,
language barriers)




The Realities of a Truly Global Corporation (cont’d.)

YET

e To become aworld class corporation” the entire
corporation/has to be oriented towards one high
standard ofiworld class performance. Make all
employees feelithat they are part of a global
organization'striving for world class status, and
feel local at the same time in the execution of their
programs.
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Being able tojthrive in an environment which is:

global and local
complex and simple

o][e] and small
centralized and decentralized

changing and stable




Managing the tension
between short-term
performance and long-term
ambition

Managing operational
interdependencies and
personal networks

Creating and pursuing
opportunities

Front-line
Management

The Renewal Process

RENEWAL PROCESS

Creating and maintaining
organizational trust

INTEGRATION PROCESS

Linking skills, knowledge
and resources

E
NTREPRENEURIAL PROCESg

Reviewing developing and
supporting initiatives

Middle
Management

Shaping and embedding
corporate purpose

Developing and nurturing
organizational values

Establishing strategic
mission and performance
standards

Top
Management





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


