
Cross Cultural Leadership – 15.996 
Lecture Notes 

Class Four – Orientation to Time and Space 

•	 Focus on past, present or future 
o	 Short- or long-term horizon 

•	 Monochronic or polychronic activities 
o	 Rigid or fluid schedules 

•	 Space: public, private or mixed 
•	 Cross-cultural dialogue 

Read: 
•	 Trompenaars, Fons and Hampden-Turner, Charles.  Riding the Waves of Culture: 

Understanding Cultural Diversity in Global Business (2nd edition).  New York: 
McGraw-Hill, 1998, pages 123–128, 132-144. 

•	 Gesteland, Richard R. Cross-Cultural Business Behavior: Marketing, 

Negotiating and Managing across Cultures (2nd edition).  Copenhagen: 

Copenhagen Business School Press, 2000, pages 55-62. 


Agenda 

•	 Welcome.  Reminder on Course Paper Assignment 
•	 Time 

o	 Past vs. Present vs. Future 
o	 Monochronic or Polychronic 

•	 Space 
•	 Cross-Cultural Dialogue 
•	 Next Week’s Assignment 

Process: 

Same as last week.  Dimensions posted on board.  Teams explain where their regions fit 
along the dimension and tell stories. 

Content: 

Time 

Past vs. present vs. Future – Know what matters! 
Ascription vs. current achievement vs. potential  
History as determinant (bloodlines) 

Current abilities as determinant (current race) 
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    Potential as determinant (aspirations, training plans) 

Monochronic – Polychronic – Richard Gesteland 
Number of concurrent tasks: Single task to multi-task 
Flexibility of schedule – time allocation AND sequencing: rigid to fluid 
Degree of punctuality: absolute to absent 

Space 

Size of “personal bubble” – Edward Hall 
– What is “too close” in what situations? 


 Close family

 Close friends 

 Business partners 

 Social acquaintances 

 Business acquaintances 


Strangers 


What is “private?” 
•	 If I work with you, how much access do you expect to have to my office space, 

my personal life and home?  re: Specific vs. Diffuse  -- (level of involvement) – 
access is to a specific portion of someone’s life – or diffuse – access to one 
private area is access to all private areas.  Plus wide range of delineation of what 
is public (shared readily) and what is private (your refrigerator or your car?).  
Separation of business and private vs. merging of biz and private. 

•	 How do you create a private space? (physical barriers, visual delineations, aural 
cues, eye contact, etc) 

Cross Cultural Dialogue 

Each lead team does a presentation.  Five minutes plus Q&A is fine.  I look for themes 
and variations. Then I lead a discussion – looking for similarities across cultures as well 
as differences. And always – stories, stories, stories. 

If there is not enough time for discussion, I will hold that over for the next week. 

Cross-Cultural L’ship Fall 2004 	 Page 2   



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


