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Communication decisions 
are driven by audience and objectives 

• Who is your target audience?
• What do they care about?
• What do they already know?

• What are you hoping to get from this?
• What should the audience feel/

think/do when you’re done?

Understand 
before 

WHO WHY 

WHAT 
• What is your take-home message?
• What context is needed to support that message?

Understand 
before 

HOW 

• Organizational structure • Information hierarchy
• Flow between ideas • Synergy
• Visual impact • Maximized signal:noise
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Plan for today: 

Extract layers of information 
from a visual 

Turn a message from text to 
a visual (bar graph, pie chart, etc.) 
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Before we jump in... 

Visuals often have layers of information 

Image: Sušanj, Ivana et al. (2013). WMHE 2013 - 13th International Symposium on 
Water Management and Hydraulic Engineering, At Bratislava; Slovakia, Volume: 13th 
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Before we jump in... 

Visuals convey information in many ways 

Titles 

Color Symbols Size 

Labels Empty Text font, size, 
space & color 
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Activity 1 

   

   
    

In each figure: 

What layers of information are shown? 
How is each type of information shown? 
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Activity 1 
From: Union of Concerned Scientists From: Green Peace 

For each figure: 

Who is the intended audience? 
Why was the figure created? What was the desired outcome? 
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 Source: https://www.infrastructureusa.org/nuclear-power-plants-and-earthquake-risks 
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Activity 2: In groups of 3-4, select one 
of the myths and turn it into a visual 
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