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    Team Project


A key component of this class will be team projects involving Enterprise-level evaluation of value streams from concept development through product delivery and support. These term-long projects will include an assessment of current company process/information flows, resource requirements, technology utilization, and cycle times. The projects will culminate with a report and presentation of summary recommendations on actions required to transition to a “lean” enterprise.

Final Project Description (PDF)


    Individual Assignments


Individual assignments will be distributed throughout the semester. They will consist of mapping exercises, stakeholder analysis, literature research and the creation of your own vision of a framework for the lean enterprise.

Assignment IA1 (PDF)

Assignment IA2 (PDF)

Assignment IA3 (PDF)

LESAT Case Example 1 (PDF)

LESAT Case Example 2 (PDF)


  




                  

                

                
                  
  [image: ]
  [image: ]



    


  
    
      Course Info
    

  

  
    
      
        
        
          
          
            Instructor
            

          
            




	
    Prof. Deborah Nightingale
  




          

        

         
        
          
          
            Departments
          

          
            




	
    Aeronautics and Astronautics
  
	
    Engineering Systems Division
  




          

        

         
        
        
          
            As Taught In
          

          
            Fall
            
              2005
            
          

        


        
          
            Level
          

          
            
              
                Graduate

              
            
          

        

        
      


      
    

  




  
    






  
    Topics
  

  	









  
  
    
  
  
  
    Business



	
    
      
      
        
        Operations Management
    

    

    
  
	
    
      
      
        
        Project Management
    

    

    
  
	
    
      
      
        
        Supply Chain Management
    

    

    
  




	









  
  
    
  
  
  
    Engineering



	
    
      
      
        
        Systems Engineering
    

    

    
  









    




  
    Learning Resource Types
  

  
    
      
        
          


  
    notes
    Lecture Notes
  




        

      
        
          


  
    assignment
    Written Assignments
  




        

      
    

  





    


  
    Download Course

  


  




                
              

            

          

        

      

    


    

    
    	
        	
            	
					
						
							[image: MIT Open Learning]
						
						
							
								Over 2,500 courses & materials
							

							
								Freely sharing knowledge with learners and educators around the world. Learn more
							

						

					

            	

				
					
	
		
			[image: facebook]
		
	

	
		
			[image: instagram]
		
	

	
		
			[image: x (formerly twitter)]
		
	

	
		
			[image: youtube]
		
	

	
		
			[image: linkedin]
		
	




				

        	

    	

		
		
			
            	
					
						
							© 2001–2024 Massachusetts Institute of Technology
						

						
							Accessibility
						

						
							Creative Commons License
						

						
							Terms and Conditions
						

					

            	

				
					
						
						Proud member of: 
						
							[image: Open Education Global]
						
						

					

				

        	

		


		
			
	
		
			[image: facebook]
		
	

	
		
			[image: instagram]
		
	

	
		
			[image: x (formerly twitter)]
		
	

	
		
			[image: youtube]
		
	

	
		
			[image: linkedin]
		
	




		


		
			© 2001–2024 Massachusetts Institute of Technology
		

	




  

  

  


  
    
      
        
          [image: ]
          
            You are leaving MIT OpenCourseWare
          

        

        
          close
        
      

      
        Please be advised that external sites may have terms and conditions, 
        including license rights, that differ from ours. MIT OCW is not responsible 
        for any content on third party sites, nor does a link suggest an endorsement 
        of those sites and/or their content.
      

      
        
            Stay Here
        
        
          Continue
        
      

    

  




  

  



  



  


    
    
    

    
    
    





  


