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Concept Development

e Consider your target population
e Generate three potential project ideas each
o Don’tdiscard potential ideas!
e Bringideastoreality
o Use aproject template
m How are you going to playtest?
m Who can you playtest with?
m What resources do you need?
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Who Is Your Target Population?

e Define (age, gender, role in education ecosystem, etc.)

e Where are they located (K-12 schools, higher education, city,
country, region, etc.)?

e What do we need to know about them (access/lack of to
resources, etc)?



Name: [Copy this slide] Comments

What is your idea?

What is the solution addressing? Is there a connection to something we know about the target population?

What does it take to develop (time, resources)?

Who do you need to work with in the development?

How do you test the ideas?

Are there similar ideas? What is the inspiration?

What evidence exists that helped you decide on this idea?
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