
Charrette Protocol - “Charettes are used to scrutinize and improve work while it is still in 
progress, before it is ever placed in a high stakes environment”. Less structured, more 
conversational. Good if someone is a little stuck. 
 
Abridged Agenda (see link above for more info) 

1)​ Presenter shares ‘work in progress’ (5 - 10 min) 
2)​ Presenter states what they want from the Charette, as a way to focus the discussion. 

Participants may ask clarifying questions. 
3)​ Participantes discuss while presenter listens. Emphasis on improving the work. 
4)​ Presenter can stop the discussion when they’ve gotten what they’ve needed. 
5)​ Debrief 

 
 
Tuning Protocol Examining Adult Work This is good to make sure someone’s work are aligned 
with what they hope to achieve. Something is “in tune” when the goals and design are most in 
alignment. 
 
Abridged agenda: 

1)​ Presenter shares context, goals and focusing question 
2)​ Clarifying questions 
3)​ Examination of the plan 
4)​ Pause to reflect 
5)​ Feedback in 3rd person (usually start with warm, move to disconnects, possibly probing 

questions) 
6)​ Reflection from presenter 
7)​ Debrief 

 
Tunette - Kind of a mashup of charette and tuning– only protocol here that explicitly has a 
suggestion round. 
 
Abridged agenda: 

1)​ Intro 
2)​ Presentation 
3)​ Examine work 
4)​ Clarifying questions 
5)​ Reflection 
6)​ Warm feedback 
7)​ Cool feedback 
8)​ Suggestion round 
9)​ Presenter reports back 
10)​Debrief 

 
What? So What? Now What? Allows participants to all share and get feedback on what they’re 
working on. Shorter and with small groups – each participant gets a chance to present 
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https://www.schoolreforminitiative.org/download/charrette-protocol/
https://www.schoolreforminitiative.org/download/tuning-protocol-examining-adult-work/
https://www.schoolreforminitiative.org/download/tunette/
https://www.schoolreforminitiative.org/download/what-so-what-now-what/


 
Abridged agenda: 

1)​ Everyone thinks and writes: What I’m doing, and why it’s important to me. 
2)​ First presenter shares, ends with a focus question 
3)​ Clarifying questions 
4)​ Participants talk, presenter silent 
5)​ Presenter reflects (now what) 
6)​ Repeat with everyone (~15 per person) 
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