
School name:​ ​ ​ ​ ​ ​ ​ ​ Date:  
 
Who did you meet: 

 
 

Major Lenses (guidelines 
for observation) 

Evidence (observation, student profile, org chart, 
timetable, projects, displays, program element, roles, 
other) 

Notes (from observations and your questions) 

Who is the student?    

School culture (how were 
you greeted at the school? 
What are the defining 
elements? overall feeling? 
how culture is maintained?) 

  

Academic focus and 
approach (transdisciplinary, 
interdisciplinary, 
career-focused, etc.) 
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Innovative teaching and 
learning (core practices, 
use of technology, 
student-centered 
approaches) 

  

Program elements 
(classes, electives, how 
students spend their time) 

  

Socio Emotional and 
Cultural Learning (SECL) 
(advisories, student 
support, cultural learning) 

  

Professional 
Development (how are 
teachers supported and 
what PD opportunities are 
available) 
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Community Engagement 
(student and school 
engagement with other 
organizations, internships, 
collaborations, projects…) 
 

  

Assessment (assessment 
in the classroom, reporting, 
use of portfolios, etc.) 

  

Funding (how do programs 
get funded? Does the 
school do fundraising, 
grants, etc.) 

  

Design principles (key 
design principles for the 
school– what defines the 
school? Identify principles 
from the Curriculum 
Architecture and class with 
Rob Riordan and Bakhtiar 
Mikhak) 
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Other:   
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