
J 

CentroMigrahte, Inc. 

Team Information and EHgtbllity 
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NeU Ruk 

lllac b k  

Tina Lafortea 


We Uohereby c;erwYthat 

We b e f drkrent LU ifme MlT.Wentasan integralpar?of thwteam. 

Ow cmpany hsa not mcadvsd si@Wm€fundlngtwutstomem. 

1 hevereadand~~termgoutlinedlntheentrykn. 


Wofd a n t  forthb -ye ammay: 1768 

CompanylBudness Plan Inionnation 

Impmerbhed peopleindevefoplngcwntrieg leavethel~rural hometomrs.andfbdc to urbanareas toseekemploymentu

but are usually unable to an;brcldewnt wingwhite warahing.gntlwsiting &jobs. Inlhe PhiBppfnes,asmany a81 
rnlllionFilipinos ayearyren(luplo3 tndnths~yfr@WrhariepmhaesiendhMati,ifa~sportamas~.forjobg 
as seWhr&, lhostd them l ~ n g  d e p m d  and undlgdkd h b q  mMih& . ~ ~ ~ ~ t e - l n c ,ins'hanthr ~ n ~ l e r  

combines developmenhl-re. witha SdtMp bushemmodeltooffera ausMnaMe sduthnr that pmvidesdean, 

.safe and.affmMhurbenhoudngforsuch Migent,trenekntjobseekers. 


B u r l ~Concept: 

C ~ ~ I m . r * l ~ e r r t e + m ~ . w ~ n h o u ~ g h ~ ,  iwi~~thieir
~ ~ . a n t i & a a l i t , ~ w ~ c n  
,augmentsupportrrenrtces,l ike-bjob~ngandjob~ I t ~ d o ~ b y ~ d u r a b l a , ~ t  
andseaiable ardrltechrre, p a i dwith a selfhelp programthat mobltitssIhetarpi group In malnbininqand hnprwing 
thek own IMngoonditiom; hthis way the model~yefegathe brherenlrewurcefulrmssW them g r W ~and their 

a$pifatlor)sto lmprr>vetheir to! in life. 


The pl- nodel for thisbuskresscon+ &.PierOne Seafarers, which was fwn&d in Manila, Philippkresin 2001 

CentmMlgrante barnlead lllac Dku;asa Wpidfor his MBAat theAshn In8tUube.d Management.Wlthout thebet@ of 

outsick anding,Ihlstrawl* hiwslnghas gmIm In thtee years 1Swna small mtbprlseof forty bedsto it$cunght 

W-dflwcenters.wiiha 1.WbeQsand a95% pemmlwpancy  ffift%. It has s u m l l y  @Atered and g@n 

to elghty thousandcustomers. 

The fdlowlng arB ttre keyfeaturnof,~~CenWMlgrantejb@ness c o c \ ~ .  

Skrgle 'OocupmcyUnlts- A new c$nWwill expand the two existing Her one centers on twothousand square meters 

dopen landam,with 190 M l Y ' n e dprefab&ated single occupancy units-(SO*). Ersch SOUMIbe a 3'3. x f 
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madulsthatwlll bttmfwaedof W a n  be built usilrg.sknpletodpbulisamtdtectudygoLaid tabuildingdq. 
The maln matwblwW bam y d dwcKldb ncrabs (availablecheaply from the wit area)andp d ~ t epanels. 
The madule9,pmwtand pndkc l ,  anbecatried ontothebulldingandassembledwWlbr a day usingonly a 
$Umddvw.VVari91ia;nsm:psnels,brdu.hrgvy#l- andwlnd0w'prucel'alkw for Wm In layin$art thespace&. 
EachWUwill c q w n  one doM,tIdfokpi*'a,deisk,and 4tair as p Rof Ihe design'andcostcostnthm#e than8 300.00 
-36Q.00. 

* B ~ w = S t a ysystem. Tenants Milbegiven theo p h  to providet h e  own physicallabortomnstruct-the.SOUbIn 
mf!mbrtwo vWWc-sWfreaaWpatt& Thkfocusarrlhecenter's'mgineofgrowoh on the i n m r r t o b -
msldw thcdqtvesln the las!i of 'odmmunitybutldlng". Afterthe.mperiodhakp@w#,the tenantinay egher payby 
the day wvacatethespa~etopayine tenants. 

E m p k r y m e n t B ~ a n d A s s b t a c i c e P r a g r a m . ~ ~ g ~ a i e # l t e . m t ~ , ~ ~ d k r d
forWrllvinge~t#Uleaverage(lepofIh~monmHtakeatoflndaseapmrpand-re-a W. 
Q M m w i t l  m aw o r k w y  W e m  whetwi~duadsw ~ n i a n e y o r ~ rpgrinOlolWW41snupfar 
a+wefaitemparsry)obgmdte. The centarwill also provideskb d n a r s  andjobadstance, An exgmpledan 
JabimplementedInthePierOne phmmrmodel Is m m h gdistMledwater boWfrrOsfadomion W gremlaee, l h y h  
w h i c h ~ b ~ , a t ' w n e n t ~ r h ~ , ~ t o w a r d s ~ t ~ t .H w ~ a t t h e ~ r 2 a n g l ~ b e ' ~ f o r a
,sWnar bn entrepreneyrrsnk'andcashflow managthmt.whErhteadrerrh r S  tileemto investWITfWumlna6me. 
finally, efferbnamantha,themanege~~~ltwlll-bbUdthew#kwareswneandpwkkamfeml forh his use 
in seekinltdw job opportunllld9, aswell88 post 019job seeker's ~ F I S U ~ ~w r h  onmistingjob searchsibs usedby 
potent#rle'mploY-7 

~ l ~ t o p ~  

 

@mtmwCharfty. &.a oe#nurlwuw of themoteowillmelntakr a~~ water botUlng,storeonpfwnlsm, 
to bemanned by itsown tenants. Water bottlh~bshpbbmanageand performandbrdhridualsend InsmtIon~~h the 
sumundingc l # n w  ahryays ~ Q Wa neqlfor W e d  qam!mfUla. Th6qoncaptof consumer W t y ,  invented 
byWe ~O&BT d~ i e tme,rnvdvuadtk+wbi&t~~ii&&ddfdonatiorrsfrom WbJttPnsand brdhr#W:Thus, 
c,'mtmMiqrantema&Mnt wlll b& m&bM'*h asstares andolkmbpurchaestheb'dlat9ledW-
requirementdus ive iy  from Ihecenter;the p d tsemad&lar rrq>arwronand nwhtwme purposes. Wer One 
~~haslwenly~~tkns~IB91~llvater~meclaily~+T h e ~ B n I a v s ~ a
of $123.O&?.Wmonthinnet I&e tmm !te &bnf d!tstilla wlikqperatkira. 

i=ehtmM@antn Jnc.:~vlslmfs tobea WlngbdutkrrsptovldertortheurbanwdbmmfspmbkmWe belisvethat 
t n m d t i o n i ~ o u t & o f ~ g m o n g ~ ~ ~ ~ a ~ m M j l u s t a p
than just e s u m  mmnynity-meqUm pcwgekm a r y  InawnSprehBnslwsuppiartsyetem desDgnedtohelp 
~ ~ l l v e s o f s t a t i l l i l y a n d ~ r i t y .  

Thbbusiness modelisprofrtaMeand d yfranchieableandcanbe exportedto portareas in othercounwwifh  
-ring populaW- It canalso be appied inany bhc&.n€ communitleg,asandtemWivetoshanty m. 

fmmt

v s ~  

b 9 n d m o m  

- - - - - - --

S l d v b a n d n m ~  
Formbrethan30 years,thee dMlabof hasbeenan ex@kRresparweto daubledigltu n e m p l m  fates fnIhe 
Phf#pphss.Th'Phtappkregowmmenthasa mphhtbatedpdkyreghnepnomoting.endreguladng laboremigration, 
ihatI= thomnd~ofaldaedapphnbtrwn the nualweas and lnaothe aepRelcity of Manila,where most labor 
e m i g r a ~ p ~ b e g ' m .Y e t w h i l e t h e ~ ~ t a r e l y ~ y o n ~ J ~ f o r i t s a r r b n o m i c v i t a l R y  
(MkWmbrded~~06Vie bst 10yitsars.aveqpd2&!3 pmmt of the counb1)sexpart mlngaand 8.7 
PerpentofOM),noanehas wbstantlallyaddressedthe aaAemunQlurban arisis broughtabout bytheFapMinflux of 
migrantlaboters. 



L 
The port areasof Manilaam filled with thousandsof these mid-be migrantworkers who feed theworld supplyof 
seeferer labor, of wMdr Fillpinosmake up25%. Inbetweencontra& and whileundergoing training, lhey remaininthe) 
ManHaaree. but unabletopay rent far properlodging, they Ilveinwhatever cheapsheltersthey can flnd or improvise, 
usuallyshanties. 

The target marketconsrstsof about 750,a00 Filipinos. OfftWstdstk;s indbtethat there areat least3d010d0 
seafarersand 700,000Filipinostrykg tobecomeaseafarer who go #mu@ theManilaports. About 75% of themtravel 
fromoutsidecifManila and needto flndhousingfor $Ileast3 months. Basedon these numbers, them are at teast 2.25 
mllbn rentabkmonths peryear needed. 

CornpothiveAdvantage: 
CenbaMigrmte18oompdtlveadvantage8WH traditional models of housingare akmg fiveareas: 

Sdf-Su@lnhg Model. madeb.* a cashbumsysteinfor bvkllGh w .  They cen build4s mugh-as 
their funds ;uuillpermit, andthis leadsto slong procesa of 'cotmtmthif no?exclueionof manywho am.in.tfk paarest 
sectom asIhqmay beunabk.toaff'ordany repaymentscheme.GcwmmmkofCdopingcountrb are e mmore 
#Ish-e&apped9nd have.limitedfunds for housing. 

Low Cost. The conoeptof selfhelpallom,txmtmdmdfsrsm at tow cost Wou$hthe labor cohtrbuWby the 
tenants andthrough 'Ilmartdesign' andop-omthd the canter aswell asthewater bottlingstores In 

8fwmt. whlchkeepsopera- WWOW(Inthe PkrOne ex-*, attMrty percentofgmdwmebrcM 

I ~ o f h a l n g o n p s r m a n e n t ~ t h b m o d d ~ o n ~ c u g i o m e r aand ehigherusegeod 
d,asWmom spaceofhe translent nld.re,sbchthat net Incomeowtrtime-ishigher. 

Mabitfly. Aw SOUuriHscan tpbutvia a s ~ ~ m e rtoexpand inopans w (wittia d n g  W m n t )  
or inskleunused buildings. Thefranchiseepmvidesthe epaoelbuilding. 

Empl!lciymsntProgm. The center proW+suwcmof Ingollret$ temnMwhilelhey-areu-loyed.and w w for 
jots, thie.k nmexbM inother urbanhouslng.theme8. 

Job Placement.Theestablishment puts-ants' resumeso n hfor freebMlltetethematchingof tenentswith 
~ e m p l o y e r s .The qrlthal mawof peopleat thecenter W s  tl aneapeolanyattrecthre.amafor headhunters 
to ldok f 'or~d,labomrs. 

-
ewhang
tax)*

Income, 
'swets a

Finandal Plan: 
The revenuemodelis basedonthe incomeof the p r o mmodddone in Manna 
( h ~ J ~ . l n q 7 . n e V g l o b 9 I n a W 8 ~ ~ ~ W 2 0 0 M ~ 2 . h t m) that was esteblbhedIn2001with B fMtY bed tmcm 
and in2006 it increasedto 1500bedswithout outsbcapital. The Mia1capitalusedbr the establlshnle~ltwas $ 
29.411.76. The positive!ash flow was achky,edin Ihrcie monthBfrom thestarlas Itwas paymentbasedona cash and 
nocredit. 

The landlease for the futuremddwill beat$1.20 persquare meterfqra 2000 meterId 

The Current incomeisbaaed on the followingaverages : 
-
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970 beds x S 1.00 x 97% x 30 days =$28227 month1 $ ' 3 2 4 , 7 6 & ~ )  

5% beds x.S 1.80 x 85% x -30days =$26,327 manth (5 291;924.Wy&ii 

The future,qa$h model for ameter lot expansionIs; 

850 SOU x $5.88 x 83%x 30 =$'l24,460month ($ ?;493,4O21year) 

6pe- axppnsesare.anaverage of thirty-two percentdgrose,with taxof U ~ ~ - f i v e  plus bad deb& oftwo 
percent 

FutureExpansrOnwfll W through a franohb'modeltoempty W and WklhgsInthe 50 fmtareas amund the 
Philippf~. 

ManagemaltTeun: 

Itlac Oiaz is a Reeerdr FeHawat the MassachumtbInstitute dfTechnology inthe Spedal Programon Urbanand 

Regional Planning. He &ved a Masten,ofE n t r e p r e m p  at th6ksSan InsWute ofManagementand recSeved the 

Ten OutstandingYoung Man of thePhilipphegfor -1 EnWpmmrshipin 2005. Hehas been featured in CE3NAda, 

Readers Digestand Time hhgazb for h& Mukin Ids foundations. 

W R u l z I s a P h D ~ b h M l t ~ o l P o l W S e i e n a e . 
Wespadallzsgonthephenomenonof 
Phllipphfe migrant workers and their effecton ecmomk deveIopment. Hewtw akaa consultant br the Asian 
Oevebpment Bankf d a  study on owmeas uuprkers'remittances. 
Tina Laforteza is a Master ofBusineesAdmInlstrWlon (2004) fmm theMIT Skan SdW of Men8gement 
Reinhard doetherta pmfessor at MIT and head of the Spedal InWwtGroup inUrban Settlements(SIGUS) has* 
years of m e m e In urbandevelopment 

Mr. Ooethgr bcunently in New W a n s  and could not kgon before the degdline. 
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