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Practical milestone timelines
A milestone timeline can help you stay organized when it comes to the fellowship application process. Putting in effort up-front to set yourself internal deadlines can help avoid feeling overwhelmed as external deadlines approach.
After an initial read-through of the application requirements, organize the high-level components into a timeline with time on the x-axis and rows corresponding to each application item on the y-axis. An example milestone timeline for the NSF GRFP (11/13/2025 deadline) is provided below:
[image: Example milestone timeline with dates listed along the bottom row and milestones listed on rows above. One milestone is listed per row and spans a range of times from initiation to completion.]
Create your own timeline using the template below. 
[image: Blank milestone timeline with an empty row for dates along the bottom row and a series of blank rows above to fill in with milestones.]

*Remember to account for time buffers for fellowships that require institutional/departmental application submission. Ask your advisor’s financial officer for lead time information.
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Download, read solicitation S Oct 2 - Oct 5
Create checklist of requirements D Ot 2 - Oct 5
Request recommendation letters D Oct 2 - Oct 5
Draft personal statement D Oct 5 - Oct 8
Seek personal statement revisions P Oct 8 - Oct 10
Revise personal statement D O 10 - Oct 14
Draft research statement JNEGG Oct 14 - Oct 23
Seek research statement revisions S Oc: 23 - Oct 27
Revise research statement D Oct 27 - Oct 30
Complete other requirements 3 Oct 2 - Oct 30
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