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Visions for the course and vision in global health
	

Lecture slides (PDF - 1.2MB)
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Technology and strategy: an alum’s perspective
	

Lecture slides (PDF)
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Global health overview
	

Lecture slides (PDF - 3.0MB)
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Process improvement
	

Lecture slides (PDF)





	

5
	

Data and measurement
	

Lecture slides (PDF)
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HR, job design, and task shifting
	

Lecture slides (PDF)
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Management matters
	

Teaching plan (PDF)

Discussion notes (PDF) (Courtesy of Ariella Dagi. Used with permission.)
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Health commodities and distribution
	

Lecture slides (PDF)
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Finance and revenue models
	

Lecture slides (PDF - 1.8MB)
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Expansion, growth, and unmet needs
	

Lecture slides (PDF - 1.2MB)
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Leading change and innovation
	

Lecture slides (PDF)
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Debrief: highlights, challenges, surprises
	

Lecture slides (PDF)
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Global health innovators panel
	

Teaching plan (PDF)
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Management matters, revisited
	

Discussion notes (PDF)





	

15
	

Healthcare delivery challenges and opportunities
	

Lecture slides (PDF - 1.6MB)





	

16
	

Grand class finale with distinguished guests
	

No lecture slides are provided for this session
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